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Part 1-Financial Performance Planning



1. EXECUTIVE MAYOR’S APPROVAL AND RECOMMENDATIONS TO COUNCIL

Section 53 (1) (c) states that the mayor must-

(1) (c) take all reasonable steps to ensure-
(i) That the municipality approves its annual budget before the start of the year;
(ii) That the municipality’s service delivery and budget and implementation plan is

approved by the mayor 28 days after the approval of the budget; and

(iii) That the annual performance agreements as required in terms of section 57 (1)(b) of
the Municipal Systems Act for the municipal manager and all senior managers-
(aa) comply with this Act in order to promote sound financial management.

(bb) are linked to measurable performance objectives approved with the budget and to the service
delivery and budget implementation plan; and
(cc) are concluded in accordance with section 57 (2) of the Municipal Systems Act.

(2) The mayor must promptly report to the municipal council and the MEC for finance in the province
any delay in the tabling in the tabling of an annual budget, the approval of the service delivery
and budget implementation plan or the signing of the annual performance agreements.

(3) The mayor must ensure-

(a) that the revenue and expenditure projections for each month and the service delivery targets and
performance indicators for each quarter, as set out in the service delivery and budget
implementation plan, are made public no later than 14 days after the approval of the service
delivery and budget implementation plan; and

(b) that the performance agreements of the municipal manager, senior managers and any other
categories of officials as may be prescribed, are made public no later than 14 days after the
approval of the municipality’s service delivery and budget implementation plan. Copies of such
performance agreements must be submitted to the council and the MEC for local government in
the province.

Section 54(1) (c) states that the mayor must —

(1)(c) consider and if necessary, make revisions to the service delivery and budget implementation plan,
provided that revisions to the service delivery targets and performance indicators in the plan may only
be made with the approval of the council following approval of an adjustments budget.

I, Councillor Hlobohang Mokhomo in my capacity as the Acting Executive Mayor of Matjhabeng Local
Municipality, hereby confirm the receipt of the Adjusted Service Delivery and Budget
Implemgqtation Plan for 2024/2025 as required by section 5 (1) (c) of the Municipal Finance

Qj, Adt,156 of 2003. Y
‘ 1

I\

COUNCILLOR H MOKHOMO

ACTING EXECUTIVE MAYOR: MATJHABENG LOCAL
MUNICIPALITY

27" FEBRUARY 2025




2. INTRODUCTION

The purpose of this document is to present the Final Service Delivery and Budget Implementation Plan
(SDBIP) of Matjhabeng Local Municipality for the 2024/2025 financial year. The development,
implementation, and monitoring of an SDBIP is a requirement of the Municipal Finance Management
Act, 56 of 2003.

The Service Delivery and Budget Implementation Plan gives effect to the Integrated Development Plan
and the Budget of the municipality. It is an expression of the objectives of the municipality in
qguantifiable outcomes that will be implemented by the administration for the financial period. It
includes the service delivery targets and performance indicators for each quarter which is linked to the
performance agreements of senior management and any other official who has signed a performance
agreement. It therefore facilitates oversight over the financial and non-financial performance of the
municipality.

The Service Delivery and Budget Implementation Plan is a key management, implementation, and
monitoring tool, which provides operational content to the end-of-year service delivery targets, set in
the Integrated Development Plan and Budget. The SDBIP provides a credible information management
plan to ensure service delivery targets and other performance management indicators are achieved.

It is a mechanism that ensures that the Integrated Development Plan and the Budget are aligned. The
focus of the SDBIP is the creation of both financial and non-financial measurable performance objectives
in the form of service delivery targets.

The Service Delivery and Budget Implementation Plan 2024/2025 will not only ensure appropriate
monitoring in the execution of the municipal budget and processes involved in the allocations of budget
to achieve key strategic priorities as set by the municipality’s Integrated Development Plan, but will also
serve as the kernel of annual performance contracts for senior management and provide a foundation
for overall annual and quarterly organisational performance for the 2024/2025 financial year. The SDBIP
also assists the executive, council, and the community in their respect for oversight responsibilities since
it serves as an implementation and monitoring tool.

3. LEGISLATIVE FRAMEWORK

Section 1 of the Municipal Finance Management Act, 56 of 2003, defines the Service Delivery and
Budget Implementation Plan as a detailed plan approved by the mayor of a municipality in terms of
section 53 (1) (c) for implementing the municipality’s delivery of services and its annual budget.

(a) Projection for each month of: -

(i) Revenue to be collected, by source; and

(ii) Operational and capital expenditure, by vote.

(b) Service delivery targets and performance indicators for each quarter; and

(c) Any other matters that may be prescribed and includes any revisions of such plan by the mayor

in terms of section 54 (1) (c).



The Municipal Finance Management Act, 56 of 2003, requires that municipalities develop a Service
Delivery and Budget Implementation Plan as a strategic financial management tool to ensure that
budgetary decisions that are adopted by municipalities for the financial year are aligned with the
Integrated Development Plan.

4. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

4.1. Components of the Service Delivery and Budget Implementation Plan

. Monthly projections of revenue to be collected for each source

. Monthly projections of expenditure and revenue for each vote

o Quarterly projections of service delivery targets and performance indicators for each vote
o Ward Information for expenditure and service delivery

o Detailed capital budget broken down by ward over three years

4.1.1. Monthly projections of revenue to be collected for each source.

The budget and performance report indicates that the actual revenue collected is lower than the year-
to-date budget, the average revenue collection rate is at 55%. Some of the revenue received is from
grants allocated by the National Treasury through the Division of Revenue allocations.

Failure to collect its revenue as budgeted will impact the municipality’s ability to provide services to the
community. The municipality therefore must intensify measures to achieve its monthly revenue targets
for each source.

These measures will enable the municipality to assess its cash flow on a monthly basis with the view of
undertaking contingency plans should there be a cash flow shortage or alternatively invest surplus cash.

Furthermore, the effectiveness of the Revenue Enhancement Strategy, Credit Control, and Debt
Collection Policies and Procedures can be monitored with appropriate actions taken to remedy the
situation.

The Mayoral Committee has taken the initiative to hold Operation Kwala and Operation Patala meetings
where management and the mayoral committee discuss the strategies implemented to collect the
revenue and monitor if these strategies are working or not. Operation Kwala is held on Mondays,
Tuesdays, and Thursdays and Operation Patala is held on Wednesdays and Fridays.

Matjhabeng Local Municipality Revenue Strategy;

o Implementation of the Revenue Enhancement Strategy by increasing the revenue base of the
municipality.

o Financial Viability Plan.

o Budget Funding Plan.



Rejuvenate the disconnection project (Operation Patala) with a revenue protection unit in place
to monitor reconnections and disconnections.

Installation of new meters in unmetered areas and replacement of faulty meters.
Implementation and installation of Automated meter reading (AMR) meters.
Review budget-related policies and all other policies.

Implementation of the Supplementary Valuation Roll

Reconciliation between the billing system and the valuation roll.

Review the tariffs for services rendered to ensure that tariffs are cost-reflective.

Roll-out of the Smart Metering Project across Matjhabeng.



F5184 Matjhabeng - Supporting Table SB15 Adju

stments Budget - monthly cash flow - 28/01/2025

Budget Year 2024/25
Honthly cash flows Ref July August Sept October § Movember | December | January February March April May June
R thousands Qutcome : Outcome : Outcome : Outcome : Outcome : Outcome | Qutcome Budget Budget Budget Budget Budget
(Cash Receipts By Source 1
Property reies 13,740 21,840 04% 3158 AN 18.3% - 41,210 41216 41216 41 216 02,113
Service chargss - slcincly revenus 456 60447 6207 67 831 933 217 - 391 LRt 391 91 325,081
Service chares - walsr revenue 10673 908 12616 1534 11,026 10,110 - 45,547 5542 48542 48542 ma
Service chanes - Sanizion rEvenle 330 b6 453 513 478 4 208 - 19,689 19,685 19685 19685 128307
Service charges - refse 239 34 31% 187 13 294 - 12,768 12,768 12,768 12768 83 281
Rentzl of facdites and equpment M 4 ] bl | 2 - NLE) 1783 1783 1743 13509
Inizrest eamed - extemal mvesiments 102 9 L L) % Pl - 430 3 L 430 2m
Inierest eamed - ouisianding debiors - 1,34 1,146 P - - - - - - - (5.4%)
Dridends received - - b, - - 17 - ] ] ] ] (23
Fizs, penzites and vkl § 5 19 & /i 110 - 1,068 1,665 1665 ] 12,787
Licences and pemits i) k| 8 m 180 1% - 1§ 1§ 19 19 {380)
Transfers and Subsidies - Operatond 5444 %% - 4 T 470 - b1 461 b1 451 b1 451 b1451 (53,749
(fner revenuz (291.948) 15,774 (23,3%) 97 012 219 - - - - - e, 78
Cash Receipts by Source 87,390 122528 81,649 156,752 95,248 46,188 - e mnur nur M 15800
(Other Cash Flows by Source
Transfers and subsides - capial (monetzry 2locatons)
{Nasonal | Provincial and Distnct) 807 1043 453 2 (R 4,20 - 15,28 15,28 15,28 15,26 pax.c}
Procesds on Disposal of Fixed and Intzngitle Assels - - - - - - - 530 530 530 530 42400
Increase (decrease) in consumer deposis - - - - {458) {16d) - (1,145) (1,145) (1,148 (1,14 (854
Decrease (increase) in non-curment recavatles - - - - - - - (2.501) (2501 (2501 @9 18
Decrease (ncrease) in non-cument mvesiments - - - - - - - {42 42 {42 (42) (3%)
Total Cash Receipts by Source 95,465 132962 86,211 151,030 101,718 Ll - 268,354 268,354 268,354 6830 145709




FS184 Matjhabeng - Supporting Table SB15 Adjustments Budget - monthly cash flow - 28/01/2025

Budget Year 2024125
Honthly cash flows Ref July August Sept. October | Movember | December | January February Warch April May June
R thousands Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome Budget Budpet Budpet Budget Budget
Cash Payments by Type
Employze relied costs - - - - - - - 83,306 8306 83,36 83,36 B85 451
Remuneraton of councilors - - - - - - - T4 T4 T4 Ja a5
France chamges - - - - - - - 16,243 16,43 16,243 16,243 18945
Bulk purchasss - Elecincly z - - - - - - - 612 672 62 6272 2,874
Acquizons - wakr & oher mveniry ] - i3 - 0 L] M - 59 652 59652 59652 65 6370
Convacied services 4525 (12523) (8.017) (20,218) (1432 (46,210) - 1754 17524 17,524 17,524 45782
Transfers and qrants - ofher municpaiies -
Transfers and grants - ofher -
(fner expendiure 300638 (116,123) 167 49 b18 006 140,709 34 708 - 37 4% 7 45 1 45 Wi (116545
Cash Payments by Type 25,10 (128,523) 150,232 502,058 11347 308,583 - 280,755 280,755 280,755 WOT5: 1103842
Other Cash Flows/Payments by Type
Capial azsstz 4 1 12949 a4 5303 191 48,83 - 16,714 10,714 10,714 16,714 il
Repayment of borowing -
Other Cash Flows/Paymenss - - - - - - - (9.167) (8 167) {8 167) {9.167) 135
Total Cash Payments by Type 300,650 (115,574) 169,023 18,3614 141,308 37418 - 268,303 268,303 268,303 08,303 1053405
NET INCREASE/DECREASE) IN CASH HELD (204,136) 248 536 (B281): (@13 (30.680):  (266,185) - (10,040 (19,040 (1,049 (19.049) 403,74
Cashicash equvalents 2 the mondyear begmaing: Mo (19559 e 6166 @365 @i0MS| WOl W0 MRS (7Y (M%AE:  (B1682N
Cashicash squivalens &t he mondlyear end. (159 559) B g 6,166 A3 065 0Mm gy Wi A (eam (SeAE AT My

-



4.1.2. Monthly projections of revenue and expenditure by vote

The monthly projection of revenue and expenditure by vote relate to the cash paid and reconciles with
the cash flow statement adopted with the budget. The focus under this component is monthly
projections per vote in addition to projections by source.

When reviewing budget projections against actual, it is useful to consider revenue and expenditure per
vote in order to gain a more complete picture of budget projections against actual. The vote must be
aligned with the organisational structure to indicate the budget spread.

Section 71(1)(c), (d), and (f) of MFMA requires reporting against such monthly projections in the Service
Delivery and Budget Implementation Plan



FS184 Matjhabeng - Supporting Table SB12 Adjustments Budget - monthly revenue and expenditure (municipal vote) - 28/01/2025

Budget Year 2024125 Medium Term Revenue and Expenditure
Description Ref Budget Year BFL: Z;]:r \'?;:r Budget Year
July August Sept. October November December January February March April May June 2024125 +1 2025026 +2 2026127
Outcome Outcome Outcome Outcome Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budget
Revenue by Vote
‘otz 01 - Council General 312,627 12,948 12,756 31,170 9,542 285,552 = 32,059 32,059 32,059 32,059 (378,285) 414 547 1,137,343 1,032,962
‘ot 02 - Ofice Cf The Execuive Mayor = = = = = = = = = = = - - - -
ote 03 - Ofice Cf The Speaker = = = = = = = = = = = - - - -
‘otz 04 - Council Whip = = = = = = = = = = = - - - -
‘fote 05 - Ofice Of The Municipal Manager (0} = = = (4) 4 = 8,333 8,333 8333 8333 66,666 100,000 - -
Vote 06 - Corporaie Services = = = = = = = = = = = - - - -
ote 07 - Finance 51,500 52,606 51,759 51,670 52,968 51,856 H 91,943 91,943 91,943 91,943 423156 1,103,319 1,088,013 1,117,852
Voie 08 - Human Resources = = = = = = = = = = = - - - -
ot 09 - Community Services 19,166 18,822 18,685 18,657 18,590 18,531 74 34,113 34,113 34,113 34113 160,377 409,355 173,131 211,509
‘otz 10 - Public Safety And Transport 356 147 204 234 182 1,862 124 321 321 3,221 3221 22,581 38,654 41,441 9,561
Vot 11 - Economic Development 101 163 3 78 T 39 9 205 205 205 205 1,140 2457 176 174
‘otz 12 - Engineering Services = 1 5 5 45 = 9,673 9,673 9,673 9,673 77,326 116,080 4344 4,299
Voie 13 - Water/ Sewerage 87,708 89,992 96,184 100,128 87,938 97,962 - 106,938 106,938 106,938 106,938 195,504 1,183,261 993,766 1,172,452
o 14 - Bledricity 80,135 89,858 91,353 71,857 66,418 69,078 7723 73,952 73,952 73,952 73,952 115,195 887 426 1,182,657 1,241,581
Voig 15 - Cther 1,980 2,064 1,996 1,975 1,978 2,053 14 2,516 2,516 2,516 2,516 8,065 30,187 31,999 329
Total Revenue by Vote 553,574 266,605 273,058 275,776 237,705 526,983 7974 362,954 362,954 362,954 362,954 691,796 4,285,287 4,652,868 4,790,718
FS184 Matjhabeng - Supporting Table $B12 Adjustments Budget - monthly revenue and expenditure (municipal vote) - 28/01/20256
Budget Year 2024125 Medium Term Revenue and Expenditure
Description Ref Budget Year BFL: Zr;:r \'?;:r Budget Year
July August Sept. October November December January February March April May June 2024125 +1 202526 +2 2026127
Outcome Outcome Outcome Outcome Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budget
Expenditure by Vote
Voie 01 - Council General 9,954 3314 7,048 5,067 84T 9,793 20 10,065 10,065 10,065 10,065 3,360 87,348 128,402 126,700
Vote 02 - Ofice Of The Execusive Mayor 1,000 1,003 1,322 1,275 1,725 1,032 13 1,534 1,534 1,534 1,534 5,201 18,706 18,810 19,348
‘ote 03 - Ofice Of The Speaker 607 593 592 651 722 677 = 609 609 609 609 1,063 7330 7,781 7,689
‘fote 04 - Council Whip 3,033 3,151 3,337 3,040 2,930 2,540 = 4,747 4,747 4,747 4,747 19,544 56,963 61,009 59,754
‘fote 05 - Ofice Of The Municipal Manager 5609 8,778 9,667 9,780 8221 15,657 64 5423 5423 5423 5423 11,898 108,366 116,397 114,517
Voie 06 - Corporate Services 5499 4,337 4,201 4,209 3,878 4,309 - 6,569 6,569 6,569 6,569 26,164 78,871 84,915 83,354
Voig 0T - Finance 8,438 7,576 12,183 24,061 11,639 18,197 1,190 28,348 28,348 28,348 28,348 143,306 339,982 342,980 357,942
‘fote 08 - Human Resources 1810 2538 2,108 3,531 3,628 2,666 52 2425 2425 2425 2425 (2,065) 23,968 25,510 25,008
Vote 09 - Community Services 19,959 18,343 20,529 15,083 17,248 18,051 = 30,443 30,443 30,443 30,443 131,781 362,767 401,788 337,138
ote 10 - Public Safely And Transport 20,289 20,570 25,352 21,083 21,489 15,899 = 15,988 15,988 15,988 15,988 17318 205,951 208731 202713
Voie 11 - Economic Development 2,580 2072 2,267 2184 2,285 23371 - 2116 2116 2116 2116 6,462 29,051 28,440 27,897
Voie 12 - Engineering Services 10414 5741 6,256 5,863 5,468 6,145 55 15,628 15,628 15,628 15,628 84,473 186,529 168,386 143,510
Voie 13 - Water/ Sewerage (104,165) 35,405 37,919 162,662 53,574 90,426 1,591 139,078 139,078 139,078 139,078 (123,285) 710470 1,302,971 1,648,354
\ole 14 - Eleciricily 116,130 (283,740} 34,754 341,321 15,903 134,813 262 93,790 93,790 93,790 93,790 388,532 1123173 1,031,565 977,620
‘fote 15 - Cther 2,202 2,030 2425 2,264 1,904 1,950 = 2,668 2,668 2,668 2,668 8451 31,988 43483 33,587
Total Expenditure by Vote 103,357 (168,228) 170,000 602,076 160,175 324,891 3.247 363,430 363,430 363,430 363,430 722,224 3,371,463 3972176 4,165,131
Surplus/ (Deficit) 450216 434833 103,059 (326,300) 77,530 202,092 Fhrid (476) (476) (476) (476) (30,429) 913,824 £80,692 £25,587
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4.1.3. Quarterly projections of service delivery targets and performance indicators for each vote

This component of the Service Delivery and Budget Implementation Plan requires non-financial
measurable performance objectives in the form of service delivery targets and other indicators of
performance. The focus is on outputs rather than inputs.

Service delivery targets relate to the level and standard of service being provided to the community and
include the addressing of backlogs in basic services. The approach encouraged by National Treasury’s
Municipal Finance Management Act, 56 of 2003, Circular 13, is the utilisation of scorecards to monitor
service delivery.

4.1.4. Ward Information for expenditure and service delivery

Itis important to recognize that councillors and the community will also benefit greatly from a further
breakdown of information on services into municipal wards. Section 8 of the SDBIP provides a
breakdown of Key Performance Indicators into municipal wards.

4.1.5. Detailed capital budget over three years

Information detailing infrastructure projects containing project descriptions and anticipated costs over
the three years. A summary of capital projects per the Integrated Development Plan is available on the
website. The procurement process is an important component to ensure effective and timely
infrastructure/capital service delivery, and this will also ensure that irregular expenditure is curbed.
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5. MONITORING OF THE IMPLEMENTATION OF THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

Progress against the objectives and targets set out in the Service Delivery and Budget Implementation
Plan is reported on monthly, quarterly, mid-year and annual basis as set out in the Municipal Finance
Management Act, 56 of 2003. A series of reporting requirements are outlined in the Municipal Finance
Management Act, 56 of 2003, as follows:

. Monthly budget statements (section 71)

. Quarterly reports (section 52(d))

o Mid-year Budget and Performance Assessment Report (section 72)
o Annual report (section 121)

Whilst the Service Delivery and Budget Implementation Plan largely complies with legislation as well as
policy guidelines issued by the National Treasury, it is however an evolving document and will continue
to be refined to improve the content and quality of information contained therein on a continued basis.

The Service Delivery and Budget Implementation Plan of Matjhabeng Local Municipality is developed
according to the six key performance areas as set out in the municipal Integrated Development Plan. It
contains the strategic focus areas which are then drilled down into programmes, projects, and sub-
projects.

It reflects the quarterly and annual targets and the actual achievements or non-achievements of these
targets are monitored quarterly. Monitoring aims to ensure that the municipality achieves its objectives.

Where targets are not achieved, reasons for non-achievement and corrective actions to be implemented
are required. All service Delivery and Budget Implementation Plan projects are linked, either directly or
indirectly, to the key performance indicators contained in the organisational scorecard. This ensures that
the municipal Integrated Development Plan, Budget, Organisational Scorecard, and the Service Delivery
and Budget Implementation Plan are all linked.
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6. 2024/2025 MEDIUM-TERM REVENUE AND EXPENDITURE FRAMEWORK

The Council approved the Adjusted Annual Budget on 27" February 2025.

6.1 Revenue and Expenditure

Capital budget

Expenditure
budget

m Revenue budget m Expenditure budget m Capital budget

6.2 Capital Budget by Vote (Expenditure)

Capital Expenditure

y

H Vote 01 - Council General B Vote 09 - Community Services M Vote 12 - Engineering Services

1 Vote 13 - Water/Sewerage M Vote 14 - Electricity
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6.3 Capital Expenditure by Functional Classification

CAPITAL EXPENDITURE BY FUNCTIONAL CLASSIFICATION

Governance & Community and Economic &  Trading Services
Administration  Public Safety Environmental
Services

B Expenditure
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6.4 Total Operating Revenue

The Revenue Budget for the 2024/2025 financial year is R4 322 713 742 inclusive of capital transfers and grant,
and R4 171 877 090 excluding capital transfers and grants. The Revenue Budget for the 2024/2025 budget be adjusted
downwards with R100 205 000 to R4 071 672 090.

The downward adjustment of revenue is informed by the following:

Material under-collection of revenue during the current year. The budgeted collection rate for the year is 75% and the
actual collection rate for the year is 56%.

FS184 Matjhabeng - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 2710212025

. Budget Year :Budget Year
Budget Year AR5 HNBE 0B
Description Ref|  Original Prior Actum. Multivear : Unfore. :NatorProv.:  Other Total Adusts Adjusted | Adjusted : Adjusted
Budget | Adiusted | Funds | capital | Unaoid. | Govt | Adjust . " Budget | Budget | Budget
] 4 5 b 1 § 9 10
R thousands 1 A Al B C ] E F G H
Revenue By Source
|Exchange Revenue
Senvice charges - Elecincly 1 LIIALY - - - - - - - BITAM: 1G2RNTE 1 2R
Service charges - Waier ! 501,364 - - - - - (1000005 (100000 481304 18738 716,355
Service charges - Waste Water Management 1 6216 - - - - - - - 26216 4008 )38
Senvice charges - Waste Management 1 153221 - - - - - - - 1532 15,508 160,78
Sale of Goods and Rendering of Services nap - - - - - - - B 30% BTN L]
Agency senices - -
Inigrest - -
Inéerest eamed fom Recavables 4238 - - - - - - - 40238 - 298,605
Inéerest eamed fom Cument and Non Curent Assels 5162 - - - - - - - 5162 - -
Divdends Ll - - - - - - - 4 L L)
Rent on Land - -
Renizl fom Fixed Assels ki) - - - - - - - kit 11668 -
Licance and permis pi) - - - - - - - pi) Pl -
Operafonal Revenue 524 166 - - - - - - - 529165 560 415 555,095
Non-Exchange Revenue
Propety raies ! 454 59 - - - - - - - 44 59 514,376 o8
Surcharges and Taves - -
Fines, pendlies and ks 2991 - - - - - - - 2% EiNL] -
Licencas or permiiz - -
Transkr and subsidies - Opersfonz T8 - - - - - - - T8 183,505 TT3.676
Inferest 5530 - - - - - - - 530 - -
Fuel Levy - -
Operaional Revenue = = = = = = = - - = =
Bains on disposdl of Assels 63600 - - - - - - - 63600 &7 416 £6,716
(her Gans - - - - - - - - - - -
Diacontnued Cperaions - -
Total Revenue (excluding capital transfers and 447181 - - - - S b O0000) (100000) AOTLETT A0S 450L7M
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6.5 Total Operating Expenditure

The Expenditure Budget for the 2024/25 MTREF is R4 139 139 742 be adjusted downwards to R4 109 573 127. The
Expenditure budget will therefore by adjusted downwards with R29 566 615. However, it is recommended that the
budget be adjusted downwards with a further R38 000 000 to address the deficit of R37 901 057 on the Budgeted
Statement of Financial Performance.

The Capital Expenditure Budget by vote and funding for the 2024/25 is R200 574 000 be adjusted upwards to R341

195 608. The upward adjustment is to ensure the on-going investment in infrastructure necessary to provide services
to the community.

F§184 Matihabeng - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 260112025

Budge Year 20425 51”;3:;:59” fz”gé’:;;:”
Description Ref|  Origina Fl'rior Aecum, Multi-lyrear Unforle. Nat.or Prov. Olther Tt Adjusted © Adjusted © Adjusted
Budget ; Adjusted ; Funds | captal . Unavoid. . Govt | Adjusts. Budget : Budget : Budget
3 4 b 6 1 3 9 0
RUOOUSNES e A d ‘ L E N S
contributions)‘ o - I T
Expenditure By Type
Employe relaed ooss W9 78 - - - - - ) 0 %0676 1070769: 108560
Remunaraion of councilors a4M - - - - - ] - 419 un 4434
Bulk purchases - decticly 752,863 - - - - - 0% 100 TR3TEZ: TR0 TMOSM
Inveniory consumed 933,006 - - - - -0 (1BE) (1883 OM3ET 1247 2575
Debtimpaiment 485 266 - - - - - d - 485 266 - -
Depreciion and amorisaion 263 367 - - - - - ] - 263067 279381 -
Inrest 1481 - - - - - [20,595]’ (058 N9 NERZ: DM
Coriraced services 103,081 - - - - - MAe: TIATR AR 82T 188
Transkrs and subsifies 130 - - - - - [1,?23]’ (175) (9 144 138
Irrecoveratie delis wriien of 100,000 - - - - - -' - 100,000 - 718,44
Operaional coss 43 - - - - - [EMED}’ B0 AN318: MM MM
Losses on disposal of Assels - - - - - - ! - - - -
Ofter Losses = = = = = = ] - - = =
Total Expenditure 4139140 - - - - - L (AT (5T AA9ATI:  J0TAAT6: 1414208
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6.6 Table SB16 and B3: Reconciliation of Integrated Development Plan Strategic Objectives and Operational
Revenue and Expenditure.

2500000

IDP Strategic Objectives and Budget

2000000
1500000
1000000

500000

0 ] . N

PP GGTA FM IC BS LED

mRevenue ™ Expenditure



7. NON-FINANCIAL PERFORMANCE PLANNING

7.1 Link with the Integrated Development Plan

The organisational structure of the municipality is linked to the Integrated Development Plan through
the Institutional Plan attached to the Integrated Development Plan on the high-level macrostructure
consisting of the following structures:

(i) Council

(ii) Office of the Speaker

(iii) Office of the Executive Mayor

(iv) Office of the Municipal Manager

(v) Department of Financial Management Services
(vi) Department of Corporate Services

(vii) Department of Community Services

(viii)  Department of Engineering Services

(ix) Department of Local Economic Development
(x) Department of Human Settlement
7.2 Description of the core functions of the municipality based on its legislative mandate

The municipality’s core functions are derived from the constitution and its primary objective is to
provide basic services, namely;

(a) Water
(b) Electricity
(c) Refuse Removal

(d) Wastewater

7.3 Summary of Key Performance Areas (KPA)

Based on the key priority areas as identified in the Integrated Development Plan, the municipality will
focus on the following:

. Basic Service

. Local Economic Development
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7.4

Institutional Capacity
Financial Management and Accounting
Good Governance, Transparency and Accountability

Public Participation

Mandate and Outcomes

Section 166 of the Municipal Financial Management Act, 56 of 2003
Municipal Planning and Performance Management Regulation of 2001
Section 45 of the Municipal System Act, 32 of 2000

Section 18 and 21 of the Municipal System Act, 32 of 2000

Section 75 and 95 of the Municipal Financial Management Act, 56 of 2003
Constitution of the republic of South Africa, Act 108 of 1996

Municipal Systems Act, Act 32 of 2000;

Municipal Finance Management Act, 56 of 2003

National Youth Development Agency Act, 54 of 2008

National Youth Policy 2009-2014

National Policy Framework on Women’s Empowerment and gender Equality
National Policy Framework for Public Participation

Framework for Integrated Local Government Response to HIV/AIDS
Disability Framework for Local Government 2009-2014

Section 62(1) c(i) of the Municipal Finance Management Act, 56 of 2003

The Constitution of Republic of South Africa, Act 108 of 1996

Chapters 4, 5 and 6 of the Local Government: Municipal Systems Act, 32 of 2000

Municipal Planning and Performance Management regulation of 2001
Municipal Systems Amendment Act, 7 of 2011

Regulations on the Appointment of Section 56 Managers

Municipal Structures Act

Municipal Systems Amendment Act

Employment Equity Act



Employment Equity Amendment Act

Skills Development Act

Skills Development Levies Act

SAQA Act

Medical Scheme Act,

Pension Act, Occupational Health and Safety Act
Labour Relations Act

National Archives Act

South African Local Bargaining Council Collective Agreements

Municipal Code of Municipal Bylaws

All Municipal Policies

Standing Rules and Orders

System of Delegation.

National Road Traffic Act, Act 93 of 1996
Occupational Health and Safety Act
National Environment Management Act 107 of 1998
Environmental Conservation Act 73 of 1989
Disaster Management Act, Act 57 of 2002
Fire Brigade Services, Act 99 of 1987

Veld and Forest Fire Act 101 of 1998

SANS 10900, SANS 0400
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7.5. Customer and Services

Services

Customers

Compliance and operational audit on human resource management,
Human
Resource Development, and payroll administration

Corporate Support Services Department - Human Resource Division, Human Resource Development and Payroll Administration

Environmental audit

Community Services- Human Resource department

Operational audit on fleet management

All departments including Municipal Manager’s department

Compliance and operational audit on housing-related matter

Housing Division

Compliance auditon the Supply Chain Management policy

Treasury - Expenditure and Procurement Division

Compliance and financial audit

Treasury - Income & Budget Division

Auditing performance information

Performance Division & All departments

Information technology

Information Communications and Technology

Review & Update of Policies

Corporate Support Services

Hardware & Software Support

All Departments

LAN & WAN Maintenance and Support

All Departments

Website Uploads

Information Communications Technology

Youth Development

NYDA, Youth organizations, Schools, Sector Departments, HIV/ AIDS Organisations, Non- Governmental Organisations and
DETEA &
SMME’s

Gender, Children & support to the vulnerable (Special programmes)

Disability Centres, Women, HIV/ AIDS Organisations & Councils, Non-Governmental Organisation, Faith Based Organisations
Sector
Departments; Children; Traditional Healers Association

Commemoration of National, Provincial & Global events

Community and State Departments

Public Participation

Ward Committee; CDWs; NARYSERC and Community

Effective Risk Management

National treasury, Provincial Treasury, Auditor General, Risk Management Committee, Audit and Performance Audit Committee
and
all Departments

Management support

All Departments

Administration support

All Departments

Coordination of the crafting of the IDP

All Departments, Communities, Relevant Stakeholders and Sector Departments

Management support

All Departments

Administration support

All Departments

Public Participation

Internal and External community

Implementation and monitoring of the IDP and the Budget

All Internal and External Stakeholders
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Services

Customers

Committee Services

Councillors & Management

Records Management

Councillors, Management, Officials and Community, Provincial & National Archives

Administration and Support

Councillors, Management, Officials and Community

Personnel Administration

Officials and Management

Occupational Health and Safety

Officials, Management, Department of Labour, Compensation Commission

Employee Wellness

Officials, External Institutions

Employee Benefits

Officials, all approved Pension Funds and Medical Aids

Training& Development

Councillors, Management, Officials & Community

Employment Equity (Affirmative Action)

Management, Officials and Community.

Discipline and Sound Labour Relations.

Management and Officials

Contract Management

Management, Officials and Community.

Legal advice and opinions

Councillors, Management and Officials

Payroll Administration

Councillors, Management, Officials, SARS and various Third Parties for Deductions

Fleet Management

Councillors, Officials & Community

Traffic

Council, Communities, SAPS, RTMC, Provincial Traffic, CBRTA, Road Users, Department of Justice, EMS, SANDF, SARS and Home
Affairs

Fire Services

Council, Communities, SAPS, SANDF, Provincial Traffic, Department of Agriculture, EMS, District Municipality, NGO’s, Fire
Protection
Associations, Working on Fire, Department of Justice, Ad hoc Committees and Department of Environmental Affairs

Disaster Management

Council, Communities, SAPS, SANDF, Provincial Traffic, EMS, District Disaster Management, National and Provincial
Disaster
Management Centre’s, NGO’s, Ad hoc Committees, Business Sector, Faith Based Sector and Relevant Government Departments

Parks and Cemeteries

Council, Communities, Department of Environmental Affairs, IERM, and Funeral Undertakers

Solid Waste Management

Council, Communities, Business and Industrial, DEA

Security

Council, Communities, SAPS, Provincial Traffic, Department of Justice, COGTA, EMS, SANDF, SARS, Cross Border Crime
Prevention,
State Security Agency, and Home Affairs

LED, and Tourism Development

Council, Communities, SAPS, District Municipality, SMME’s, DETEA, Departments of Agriculture, Mineral and Energy, Trade
and
Industry, COGTA, SEDA, FABCOS, FDC, NAFCOC, Department of Rural Development, Department of Tourism, Tourism Formation,

Sports, Arts Culture, Recreational Development

Council, Communities, District Municipality, Department of Sports, Arts, Culture and Recreations, Sports Council, Sports
Federations, Department of Education

Fixed asset registers of all types of assets

Municipal Manager, all departments, Auditor-General and other stakeholders

Monitor and maintain asset register

Municipal Manager, and all departments

Acquisition, upgrading and disposing of assets cost-effectively

Municipal Manager, and all departments

Safeguarding municipal assets against loss and theft

Municipal Manager, and all departments

All money owing by the municipality be paid

Suppliers of goods and services

Payments to be effected within 30 days

Suppliers of goods and services

Service Delivery

Community
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7.6.

Alignment of IDP/SDBIP with SDGs, NDP, FSGDS and MTSF (Outcome Indicators)

Sustainable
Development
(SDG)

Goal

National
Development Plan
(NDP)

Free State Growth and
Development Strategy
(FSGDS)

Medium Term
Strategic
Framework (MTSF)

Key Performance Area

Focus area/
Priority issues

Municipal Strategic Objectives

Municipal Development
Strategies

Ensure availability and | Ensure that all people | Provide new  basic | Ensuring access to | Basic Services Water. To increase the Number of Refurbish and upgrade all
sustainable have access to clean, | infrastructure at the | adequate human Households with access to water. identified wastewater
management of water | potable water, and | local level (Water, | settlements and treatment works and pump
and sanitation for all. that there is enough | Sanitation and | quality basic services stations as well as bulk sewer
water for agriculture | electricity). networks to ensure that
and industry. systems are functional in line
with Green Drop regulations
and MEMA.
Develop or review of the Water
Services Development Plan
Ensure availability and | Ensure that all people | Provide new  basic | Ensuring access to | BasicServices Sanitation. To Increase the number of | Refurbish and upgrade all
sustainable have access to clean, | infrastructure at the | adequate human Households with access to | identified wastewater
management of water | potable water, and | local level (Water, | settlements and sanitation. treatment works and pump
and sanitation for all. that there is enough | Sanitation and | quality basicservices stations as well as bulk sewer
water for agriculture | electricity). networks to ensure that
and industry. systems are functional in line
with Green Drop regulations
and MEMA.
Ensure  access to | Electricity Grid should | Provide new  basic | Ensuring access to | BasicServices Energy and electricity. | To Increase the number of | Develop or review the
affordable,  reliable, | rise to at least 90% by | infrastructure at the | adequate human Households with access to | electricity master.
sustainable and | 2030, with non-grid | local level (Water, | settlements and electricity.
modern energy for all. options available for | Sanitation and | quality basic Provision and Installation of
the rest. electricity). services. High Mast Lights.

Upgrading and provision of
streetlights.
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Make cities and
Human Settlements
inclusive, safe,
resilient and
sustainable.

Upgrade all informal
settlement on suitable
well-located land by
2030.

Promote and support
integrated, inclusive,
sustainable human
settlements.

Create sustainable
Human Settlement
and improved

quality households.

Basic Services

Urban Planning and
Human Settlement.

Sustainable human settlement
and improved quality of
household life.

Land and security of tenure.
Allocation of sites.

Verification and approval on
files for sites allocated.

Title deeds issued.

Formalisation of informal
settlements.

Spatial Planning and Land Use
Management.

Review of Spatial
Development Framework.

Development of Economic
corridors for economic
development and integration
of Matjhabeng towns.

Environmental
sustainability and
resilience.

Maintain and upgrade
basic infrastructure at
local level.

Implement a waste
management
system that reduces
waste going to
landfills.

Basic Services

Effective Waste
Management Services.

To provide effective Refuse
Removal & Solid Waste Disposal
to Households and commercial
businesses around MLM.

Refuse removal.

Waste collection from each
household on a weekly basis.

Proportion of landfill sites in
compliance with the National
Environmental Waste
Management Act, 59 of 1998.

Data collection of disposal
waste.

Landfill site.

Review Integrated
Environmental Management
Plan and Integrated Waste
Management Plan.
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Industry, Transforming Human Develop and maintain an An efficient, Basic Services Roads and Transport. Supporting the delivery of Upgrading of old gravel roads
innovation, and Settlement efficient road, rail and competitive, and municipal services to the right to concrete paving blocks.
infrastructure public transport network responsive quality and standard.
economic Identify and construct public
infrastructure. transportation facilities to
improve and safeguard
commuters’ usage of public
transport.
Basic Services Cemeteries, Sportand | Supporting the delivery of Develop a Cemeteries
Recreational Facilities. municipal services to the right Masterplan.
quality and standard. Provision of green public
open spaces.
Upgrade, maintain existing,
and build new municipal
sport and recreation
facilities.
Good jobs and Economy and Economic growth, Radical economic Local Economic Development of local Creating a conducive SMME development
economic growth Employment development and transformation, Development economy. environment for economic

employment

rapid economic
growth, and job
creation

development

Expansion of business,
decline in unemployment
and increase in tourism.
Promotion and support of
SMME'’s and Cooperatives
development.

Development of the pre-
feasibility studies for priority
projects as per LED Strategy.

Promote Tourism awareness
and education.

To ensure that tourism
marketing plan is developed.
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Peace and
Justice

Fighting corruption

Fighting
corruption and
crime

Financial Management

Budgeting and
Financial reporting.

Ensuring sound financial
management and accounting.

Ensure improvement in financial
management

To promote good governance,
transparency, accountability and
sound financial management and
accounting.

Prepare a Draft Account Payable
Policy to be approved by council.

Encourage suppliers to submit
relevant documentation on time.

Implementation of Revenue
Enhancement Strategy.

Develop a financial management
strategy and a turnaround
strategy for transformation.

Implement action plans, financial
accounting, and internal controls
as per professional standards,
financial management to form
part of strategic communication.

Adhere strictly to IDP/ budget
timetable, MBR, MFMA, NT
Circulars, review of budget
related policies.

Review budget related policies
annually.
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Partnerships
for the goals.

Nation building and
social cohesion.

Effective and efficient
governance and
Administration.

Contributing to a
better Africaand a
better world.

Good Governance and
Public Participation.

Mass participation.

Putting people and their concerns
first.

Facilitate Social cohesion
activities.

Development of a Public
Participation Strategy

To encourage the involvement
of communities in municipal
budgeting and planning
processes.

Ensuring Functionality of ward
committees.

Gender
Equality

Developing a capable
and Development State

Social and Human
Development

Building social
cohesion

Institutional capacity

Performance
Management
Systems.

Building institutional resilience
and administrative capability.

Promoting good governance,
transparency, and accountability

Effective communication with
community & employees

Review the Organizational
structure and identify critical
positions to capacitate the Local
Municipality.

Methodology to improve
performance management,
monitoring, and improvement
to achieve overall organizational
objectives.

Develop Customer Care
Relations Management
Brochure.

Review Document Management
Policy

Develop a Communications
Strategy

Review Human Resources
Management Policy
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7.7

7.8

Input Indicators

Effective and professional internal audit function

Internal auditors registered with the IIA as members

Purpose, authority, and responsibility of internal audit functions properly defined

Submission of report to Management and Audit and Performance Audit Committee regarding
performance against operational plan

Timeous end users support

Effective network support

Timeous response to customer enquiries
Submission of report to IT Steering Committee

Effective administration in the Municipal Manager’s Office, Political Offices and Administrative
Units

Credible IDP

Implementable PMS Policy Framework
Approve Public Participation Strategy
Payments be done within 30 days
Monthly reconciliations

Payment vouchers to be filed in a systematic manner

Lower-layer Service Delivery and Budget Implementation Plan
Provide high-quality and professional internal audit services
Provide professional advisory and consulting services

Ensure effective risk management within the municipality
Build a strong client relationship

Provide high-quality and professional end-user support
Provide effective network support

Effective administrative leadership in all operations

An effective system of expenditure control

Maintains an accounting and information system that recognize expenditure when it is incurred,
Accounts for creditors of the municipality and accounts for payments



The methodology of developing the Service Delivery and Budget Implementation Plan is based on a set
of indicators for secondary cities. The Top-Layer Service Delivery is organised in terms of the Back to
Basic Principles Pillars and is applicable to the Municipal Manager for the outcomes and all Senior
Managers for the outputs. The pillars referred to are:

Basic Service;

Local Economic Development;

Institutional Capacity;

Financial Management and Accounting;

Good Governance, Transparency and Accountability; and

Public Participation.

The SDBIP is a layered plan with the Top-Layer and Lower-Layer.

The Top-Layer Service Delivery and Budget Implementation Plan will be reported every quarter by the
Municipal Manager and Managers directly accountable to the Municipal Managers through the
Performance Agreements and Plans. In aligning the pillars to the State of The Nation Address 2023
Priorities, the focus will be on the following seven priorities:

Economic transformation and job creation;

Education, skills, and health;

Consolidating the social wage through reliable and quality basic services;
Spatial integration, human settlements, and local government;

Social cohesion and safe communities;

A capable, ethical, and developmental state; and

A better Africa and World.

All our programmes and policies across all departments and divisions will be directed in pursuit of these
overarching tasks.

The municipal manager has access to Lower-layer detail to hold middle-level and junior-level managers
responsible for various components of the service delivery plan and targets of the municipality. The

Lower-layer detail will not be made public nor tabled to the council. Only the Top Layer of information of
the SDBIP will be made public and tabled to the council.
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8. TOP-LAYER SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

8.1. Office of the Speaker

Key Performance Area

Public Participation

Programme Office of the Speaker
Item Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan  [Responsibility |Evidence
No Indicator Source indicator Target Quarterly Targets
Quarter 1 | Quarter 2 | Quarter3 Quarter 4
Putting Functionality of Number of ward plans All Council 0 36 0 0 36 0 Office of the Ward Plans
PP1 people ward committees  |produced Speaker
and their
concerns first
Number of reports from All Council 104 144 36 36 36 36 Office of the Reports from ward
PP2 ward committees Speaker committees
produced and submitted
quarterly
Number of reports on All Council 144 144 36 36 36 36 Office of the Reports on
community meetings Speaker Community Meetings
held by ward councillors held
to address community
PP3
programmes and
developmental matters
Facilitate drafting of [Number of oversight All Council 1 1 0 0 1 0 Office of the Oversight Report
the oversight report [report submitted to Speaker Council Resolution
PP4 for the 2023/2024 |Council
financial year
Community Number of Community All Council 2 4 1 1 1 1 Office of the Attendance Registers
PP5 Participation Participation programs Speaker Photos
held
Establishment of Number of section 79 All Council 5 12 3 3 3 3 Office of the Attendance Register
PP6 Council committees meetings Speaker Minutes of
Committees held meetings
Capacity Building Number of councillors All Council 2 2 0 1 0 1 Office of the Attendance Register
PP7 training conducted Speaker Agenda
Photos
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Key Performance Area

Good Governance, Accountability and Transparency

achieve overall
organizational

objectives

meetings held

Programme Office of the Speaker (Council Whip)
Item no |Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan hesponsibility Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 | Quarter4
GGTA40 |Promoting good |Methodology to Number of Troika All Council 2 4 1 1 1 1 Chief Whip Minutes of Troika
governance, improve meetings held Meetings
transparency, performance IAttendance Registers
————fand management,
GGTA41 accountability monitoring, and Number of Multi- All Council 2 4 1 1 1 1 Chief Whip Minutes of Multi-
improvement to Party Whippery Party Whippery

Meetings
Attendance Registers
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8.2. Office of the Executive Mayor

Key Performance Area

Public Participation

Programme Office of the Mayor
Item no  |Objective Strategy Key Performance Indicator| Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility [Evidence
Source indicator Target Quarterly Targets
Quarter 1 Quarter2 | Quarter3 Quarter 4
PP8 Putting people |[Facilitate Social Number of National Days’ All Council 6 5 2 1 1 1 Office of the Notice
and their Cohesion activities hosted Mayor IAttendance
concerns first  |Activities Registers
Pictures
PP9 Number of Youth All Council 8 4 1 1 1 1 Office of the Notice
Programmes held Mayor IAttendance
Registers
Pictures
PP10 Number of Executive All Council 12 12 3 3 3 3 Office of the Invitations
Mayor’s Imbizos Mayor IAttendance
Registers
PP11 Number of Moral All Council 6 2 0 1 0 1 Office of the Invitations
Regeneration campaigns Mayor IAttendance
held Registers
PP12 Number of HIV/Aids All Council 4 1 0 1 0 0 Office of the [Invitations
campaigns held Mayor IAttendance
Registers
PP13 Number of activities for All Council 2 2 0 1 0 1 Office of the |Invitations
Women & Children held Mayor IAttendance
Registers
PP14 Number of activities for  |All Council 2 2 0 0 1 1 Office of the |[Invitations
elderly people and men Mayor IAttendance
held Registers
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8.3. Office of the Municipal Manager

8.3.1 Integrated Development Plan

Key Performance Area

Public Participation

Programme Office of the Municipal Manager (IDP)
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility  |Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
PP15 Putting people [To encourage the |Number of Draft All Council 1 1 0 0 1 0 Executive Adopted Draft IDP
and their involvement of Integrated Development Director - Council Resolution
concerns first  [communities in Plan developed, Strategic Support
municipal reviewed and adopted Services
budgeting and
PP16 planning processes|Number of Integrated All Council 1 1 0 0 0 1 Executive Adopted IDP
Development Plan Director - Council Resolution
developed, reviewed, Strategic Support
and adopted Services
PP17 Number of Integrated All Council 1 1 1 0 0 0 Executive Adopted Integrated
Development Review Director - Development
Process Plan developed Strategic Support |Process Plan
and adopted Services Council Resolution
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8.3.2. Information Communication Technology

Key Performance Area Good Governance, Accountability and Transparency
Programme Office of the Municipal Manager (Information Communication Technology)
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility |[Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter2 | Quarter3 Quarter 4
GGTA1l Information Business Number of Business Admin Council 0 1 0 1 0 0 Executive Report on the
Technology Continuity and Continuity and Disaster Director - completed
enables and Disaster Recovery Solution Strategic implementation of
drives the Recovery Solution |implementation on the Support Business Continuity
municipality to |{Implementation |CLOUD Services and Disaster
reach its Recovery Solution
GGTA2 objectives Enterprise Number of system Admin | Council 3 3 0 1 1 1 Executive Report on systems
Financial System |upgrades Director - upgrades conducted
Upgrade conducted on the Strategic
Financial Support
System Services
GGTA3 LAN Optimization |Number of LAN Admin Council 1 1 0 1 0 0 Executive Report on the
optimization Director - completed
implemented Strategic implementation of
Support LAN optimization
Services
GGTA4 DIGITAL Number of digital Admin Council 0 3 0 0 2 1 Executive Report on the
Transformation  [transformation sub- Director - completed
sub-projects projects Strategic implementation of
implemented Support transformation sub-
Services projects
GGTAS Information Number of Security Admin Council 1 4 1 1 1 1 Executive Attendance Register
Security Awareness Director - Agenda/
Management and Training conducted Strategic Notice
and Implementation of an Support Photos
Information Security Services
Architecture
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8.3.3 Communication

Key Performance Area

Good Governance, Accountability and Transparency

Programme Office of the Municipal Manager (Communications)
Item Obijective Strategy Key Performance Ward | Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
no Indicator Source indicator | Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 |Quarter4
GGTA6 Promoting Review the Number of reports on All Council 4 4 1 1 1 1 Executive Director - |Reports on
transparency, and|Municipal Publications Strategic Support publications
accountability Communication [sent/shared/ released Services
good governance, [strategy in Local, provincial, and
annually. national mediainternal
newsletter, quarterly
GGTA7 Number of quarterly All Council 1 4 1 1 1 1 Executive Director - |Reports on crisis
reports on crisis and Strategic Support and emergency
emergency Services
communicated
GGTA8 Number of community All Council 15 7 1 2 2 2 Executive Director- |Attendance
awareness conducted Strategic Support Register/
Services Report
Pictures
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8.3.4. Risk Management

Key Performance Area

Good Governance, Accountability and Transparency

Programme Office of the Municipal Manager (Risk Management)
Item Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
no Indicator Source indicator Target Quarterly Targets
Quarter1 | Quarter2 Quarter 3 Quarter 4
GGTA9  |Promoting To ensure Number of Risk Admin Council 1 1 0 0 0 1 Executive Director - |Approved Risk
transparency, effective risk Management policy Strategic Support  [Management Policy
and management approved by Council Services Council Resolution
accountability  [within the
good municipality
GGTA10 |governance, Number of Risk Admin Council 1 1 0 0 0 1 Executive Director - |Approved Risk
Management Strategic Support  |Management
Strategy approved by Services Strategy
Council Council Resolution
GGTA11 Number of Risk Admin Council 1 1 0 0 0 1 Executive Director - |Approved Risk
Management Strategic Support  |Management
Implementation plans Services Impl_ementati.on Plan
approved Audit Commltteg
Attendance Register
and Minutes
GGTA12 Number of Anti-Fraud| Admin Council 1 1 0 0 0 1 Executive Director - |Approved Anti- Fraud
and Anti-Corruption Strategic Support  [and Anti- Corruption
Policy approved Services Policy
Council Resolution
GGTA13 Number of Anti-Fraud| Admin Council 1 1 0 0 0 1 Executive Director - |Approved Anti- Fraud
and Anti-Corruption Strategic Support  [and Anti- Corruption
Strategy approved Services Strategy ]
Council Resolution
GGTA14 Number of Fraud Admin Council 1 1 0 0 0 1 Executive Director - |Approved Fraud
Prevention Plan Strategic Support  [Prevention Plan
approved Services Audit )
Committee
Attendance Register
and Minutes
GGTA15 Number of Whistle- Admin Council 1 1 0 0 0 1 Executive Director - |Approved Whistle-
blowing policy Strategic Support  [Blowing Policy
approved Services Council Resolution
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GGTA16

GGTA17

GGTA18

GGTA19

GGTA20

GGTA21

Number of Risk Admin Council Executive Director - [Risk Assessment

Assessments Strategic Support  |Reports

conducted. Services

Number of Risk Admin Council Executive Director - [Approved Risk

Management StrategicSupport Management

Committee Charter Services Committee Charter

approved. Audit Committee
Attendance Register
and Minutes

Number of Risk Admin Council Executive Director - |Attendance Registers

Management StrategicSupport Agenda Minutes of

Committee meetings Services Risk Management

held. Committee
meetings

Number of risk Admin Council Executive Director - [Attendance Registers

awareness campaign StrategicSupport Invitation

conducted. Services

Number of Risk Admin Council Executive Director - [Risk Registers

Registers developed StrategicSupport (Strategic,

and updated. Services Operational, Fraud,
ICT and Projects)

Number of progress Admin Council Executive Director - [Quarterly Progress

reports against the
Risk Management

plan prepared.

StrategicSupport
Services

Reports
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8.3.5. Internal Audit

Key Performance Area

Good Governance, Accountability and Transparency

Programme Office of the Municipal Manager (Internal Audit)
Item no Objective Strategy Key Performance Ward Funding | Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
GGTA22 Promoting Review the Number of developed| Admin Council 1 1 1 0 0 0 Executive Director |[Approved Risk
transparency, andefficiency and [Risk Based Internal -Strategic Support |Based Internal Audit
accountability effectiveness of |Audit plan Services Plan
good governance |municipal
GGTA23 systems of Number of internal Admin Council 4 4 1 1 1 1 Executive Director |Internal Audit
internal control |audit reports -Strategic Support [Reports
compiled. Services
GGTA24 Number of developed| Admin Council 1 1 1 0 0 0 Executive Director |Internal Audit
internal audit -Strategic Support |Methodology
methodology Services
GGTA25 Number of Audit Admin Council 4 4 1 1 1 1 Executive Director [Minutes of meetings|
Committee meetings -Strategic Support |Attendance
held Services Registers
Agenda
GGTA26 Number of Internal Admin Council 1 1 1 0 0 0 Executive Director [Approved Internal
Audit Charter -Strategic Support |Audit Charter
developed and Services
approved
GGTA27 Number of Internal Admin Council 4 4 1 1 1 1 Executive Director |Internal Audit
Audit reports on -Strategic Support |Progress Reports
implementation of Services
the coverage plan
GGTA28 Number of reviewed Admin Council 1 1 1 0 0 0 Executive Director [Quality assurance
quality assurance and -Strategic Support |program
improvement Services
program.
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GGTA29 Number of Audit Admin Council 1 1 1 0 0 0 Executive Director [Approved Audit
Committee Charter -Strategic Support |Committee Charter
developed and Services
approved

8.3.6. Performance Management Systems

Key Performance Area Good Governance, Accountability and Transparency

Programme Office of the Municipal Manager (Performance Management Systems)

Key Performance  (Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence

Item Objective Strategy Indicator Source indicator Target Quarterly Targets

no Quarter 1 Quarter2 | Quarter3 Quarter 4

GGTA30 |Promoting To ensure Number of SDBIP Admin Council 1 1 1 0 0 0 Executive Director {Approved SDBIP

transparency, |effective developed and FStrategic Support  [MAYCO Resolution
and performance approved by the Services
accountability ~ [Management Executive Mayor.
GGTA31 [good xlt:{n.th?t Number of adjusted | Admin Council 1 1 0 0 1 0 Executive Director |Approved adjusted
governance unicipalty SDBIP developed |Strategic Support [SDBIP.
and approved by Services ICouncil Resolution
Council.

GGTA32 Number of Admin Council 8 8 8 0 0 0 Executive Director Signed Performance
performance IStrategic Support |Agreements
agreements for Services
Section 56/57
managers
coordinated and
signed

GGTA33 Number of Admin Council 2 2 0 0 2 0 Executive Director [Performance
performance [Strategic Support |Assessment Report
assessments Services IAttendance Register
conducted for Minutes
Section 56/57
managers.

GGTA34 Number of annual Admin Council 1 1 0 0 1 0 Executive Director [2023.2024 Annual
reports developed, | Strategic Support [Performance Report
submitted to AGSA, Services ICouncil Resolution
and tabled to
council for approval.
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GGTA35

GGTA36

Number of quarterly|Admin Council Executive Director Section 52 Report
section 52 non- IStrategic Support  [Council Resolution
financial Services

performance

reports developed

and submitted to

council

Number of mid-year [Admin Council Executive Director [Mid-Year report
budget and I Strategic Support  [Council Resolution
performance Services

reports developed
and submitted to
council
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8.4. Directorate Corporate Support Services

8.4.1 Organizational Planning

Key Performance Area

Institutional Capacity

Programme Organizational Planning
Item Objective Strategy Key Performance| Ward [Funding Baseline  [Annual Service Delivery Budget Implementation Responsibility Evidence
no Indicator Source indicator  [Target Plan Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 | Quarter4
IC1 Building Review the |Number of Admin Council 1 1 0 0 0 1 Executive IApproved
institutional Organizational approved Director - Organizational
resilience and structure and |organizational Corporate Structure
administrative identify critical [structure Services Council Resolution
capability positions to
capacitate the
Local Municipality
8.4.2. Human Resource Planning
Key Performance Area Institutional Capacity
Programme Human Resource Planning
Item Objective Strategy Key Performance Ward Funding | Baseline Annual Service Delivery Budget Implementation Plan Quarterly | Responsibility | Evidence
no Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
1IC2 Building Review job Number of job Admin Council 8 300 300 0 0 0 Executive Job
institutional descriptions descriptions reviewed Director - Descriptions
resilience and Corporate Reviewed
administrative Services
Ic3 capability Cascading of ~ |Number of Admin | Council 0 150 38 38 38 36 Executive Signed
individual performance Director - Performance
performance |agreements Corporate Agreements
management |developed for Services
system incumbents in
positions from level 1
to level 7/6
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8.4.3. Recruitment, selection, and placement

Key Performance Area Institutional Capacity
Programme Recruitment, selection, and placement
Item Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
no Indicator Source indicator Target Quarterly Targets
Quarter 1 | Quarter 2 | Quarter3 | Quarter4
IC4 Building Recruit and select in line |Percentage of All Wards Council 100% 100% 0 0 0 100% |Executive Director - |Appointment
institutional with the approved advertised Corporate Services |Letters
resilience and |Organizational Structure |positions filled Adverts
administrative  [and Budget
capability

8.4.4. Employment Equity

Key Performance Area Institutional Capacity

Programme Employment Equity

Item Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan  [Responsibility |Evidence

no Indicator Source indicator Target Quarterly Targets

Quarterl |Quarter2 |Quarter3 |Quarter4d

IC5 Building Design and Number of Admin Council 1 1 0 0 0 1 Executive Employment
institutional implementation of Employment Equity Director - Equity Plan
resilience and [Employment Equity Plan |Plans reviewed and Corporate Council
administrative approved Services Resolution
capability
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8.4.5. Training and Development

Key Performance Area Institutional Capacity
Programme Training and development
Item Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
no Indicator Source indicator Target Quarterly Targets
Quarterl [Quarter2 [Quarter3 |Quarter4
1IC6 Building Implementation of Number of AllWards |Council 70 160 40 40 40 40 Executive Approved
institutional Training Interventions beneficiaries trained Director - submissions
resilience and |in line with the Corporate
administrative  |Workplace Skills Plan Services
1C7 capability Workplace Integrated Number of learners All Wards |Council 50 60 15 15 15 15 Executive Endorsed
Learning placed in the Director - Placement
(interns/apprentices) municipality. Corporate Requests
Services
8.4.6. Employee Wellness
Key Performance Area Institutional Capacity
Programme Employee Wellness
Item Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan | Responsibility| Evidence
no Indicator Source indicator Target Quarterly Targets
Quarterl |Quarter2 |Quarter3 |Quarter4d
1C8 Building Develop a revised Health |Number of Health and| Admin |Council 0 1 0 0 0 1 Executive Approved Wellness
institutional and Wellness Plan Wellness Plan revised Director - Plan
resilience and Corporate EXCO Resolution
administrative Services
1C9 capability Conduct 24 Life Skill Number of awarenes{ Admin [Council 24 24 6 6 6 6 Executive Attendance
Awareness Programme  [sessions or campaigny Director - Register
sessions/campaigns conducted Corporate Photos
Services
IC10 Provide at least pauper  |[Number of reports on Admin  |Council 4 4 1 1 1 1 Executive Report on Pauper
burial services to destitute|destitute people and Director - Burials provided
people and unknown unknown corpses Corporate Approved
corpses provided with pauper Services applications
Burials, quarterly
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8.4.7. Legal Services Management

Key Performance Area Institutional Capacity
Programme Legal Services
Item Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan | Responsibility| Evidence
No Indicator Source indicator Target Quarterly Targets
Quarter1l |Quarter2 [Quarter3 |Quarter4d
IC11 Building Dispose of litigation cases |Percentage of cases All Wards [Council 45% 50% 10% 20% 40% 50% Executive Litigation register
institutional in the Litigation Register [disposed of and Director -
resilience and finalized Corporate
administrative Services
capability
8.4.8. Occupational Health and Safety
Key Performance Area Institutional Capacity
Programme Occupational Health and Safety
Item  [Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan hesponsibility Evidence
No Indicator Source indicator Target Quarterly Targets
Quarter1 |Quarter2 |Quarter3 [Quarter4
1C12 Building Conduct safety Number of safety All Wards Council 12 16 4 4 4 4 Executive Attendance
institutional awareness awareness programmes Director - Registers
resilience and [programmes conducted Corporate Photos
administrative Services
Ic13  [capability Conduct safety Number of safety All Wards Council 98 160 40 40 40 40 Executive nspection
inspections inspections conducted Director - Reports
Corporate
Services
1C14 Percentage of incidents All Wards Council 0% 100% 0 0 0 100%  [Executive ncident Register
reported to Department Director - ncidents Reported
of Labour Corporate to Dep of Labour
Services
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8.4.9. Customer Care Services

Key Performance Area

Institutional Capacity

Programme Customer Care Services

Item  |Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan  [Responsibility [Evidence

No Indicator Source indicator Target Quarterly Targets

Quarter1l |Quarter2 |Quarter3 |Quarter4

IC15 Building Develop electronic Number of Electronic | All Wards Council 0 1 0 0 0 1 Executive Progress Report
institutional Customer Care Customer Care Director -
resilience and |Management System Management System Corporate
administrative developed, installed Services
capability and functional

8.4.10. Document Management

Key Performance Area Institutional Capacity

Programme Document Management

Item  |Objective Strategy Key Performance Ward Funding |Baseline /Annual Service Delivery Budget Implementation Plan  |Responsibility [Evidence

No Indicator Source |indicator Target Quarterly Targets

Quarter1l |Quarter2 |Quarter3 |Quarter4

IC16 Building Review  Document Number of Reviewed | AllWards [Council 0 1 0 1 0 0 Executive Reviewed
institutional Management Policy Document Director - Document
resilience and Management Policy Corporate Management
administrative Services Policy
capability
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8.5.

8.5.1. Sewer Networks and Wastewater Treatment Works Developmental and Maintenance

Directorate Engineering Services

Key Performance Area

Basic Services

Programme Sewer networks and Wastewater Treatment Works Developmental and Maintenance Programs (PMU PROJECTS)
Item no Objective  [Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility  |[Evidence
Indicator Source indicator Target Quarterly Targets
Quarter1l |Quarter2 |Quarter3 |Quarter4
BS1 Supporting |Refurbish and upgrade |Percentage of 18 MIG 97% 100% 84% 100% 0% 0% Executive Practical
the delivery [all identified refurbishment Director - Completion
of municipal (WASTEWATER work completed at Infrastructure  |Certificate
servicesto |[TREATMENT WORKS Kutlwanong Progress Reports
the right and pump stations as Wastewater
quality and |well as bulk sewer Treatment Works
standard networks to ensure by 30 June 2025
that systems are
functional in line with
Green Drop regulations
and MEMA

BS2 Identify and replace Number of All Council 65 70 17 17 17 19 Executive Uob Cards
300 damaged or stolen  |manholes covers Director -
manhole covers replaced around all Infrastructure
without resale valueto [six towns.
cover open manholes
and reduce risk of
damage to the public
and equipment.

BS3 Refurbish maintenance [Percentage works 4,5,6,7,8, MIG 90% 100% 0% 0% 0% 100% Executive Practical
and upgrade all completed on the 9 Director - Completion
identified pump refurbishment and Infrastructure  |Certificate
stations and ancillary upgrading of two Progress Reports
works to ensure that sewer pump-
systems are functional [stations in Virginia
in line with Green and Meloding by
Drop regulations and 30 June 2025
MEMA as well as to
address  new
Developments
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BS4

BS5

BS6

minimum standards

Provision of sanitation in |Percentage works 11 MIG 99% 100% 0% 0% 0% 100%  [Executive Practical
Thabong and unblocking | sjeted on Director - Completion
of sewer mainlines installation of Infrastructure  [Certificate
sanitation to 617 Progress Reports
stands in Thabong
X15 and Bronville
by 30 June 2025
(multi- year
projects)
Refurbish and upgrade [Percentage works 14 MIG 90% 100% 0% 0% 0% 100% Executive Practical
allidentified completed on Director - Completion
WASTEWATER Thabong T8 Infrastructure  |Certificate
TREATMENT WORKS Upgrading of Progress Reports
and pump stations as bumping station
well as bulk sewer
networks to ensure and outfall sewer
that systems are by 30 June 2025
functionalin line with
Green Drop regulations
and MEMA
Number of new sewer  |[Number of new All Council 0 4 1 1 1 1 Executive Uob Cards
connections meeting sewer connections Director -
Infrastructure
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8.5.2. Water Networks and Maintenance Programs

Key Performance Area

Basic Services

Programme Water networks and maintenance programs

Itemno [Objective Strategy Key Performance Ward  |[Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility [Evidence
Indicator Source indicator Target Quarterly Targets

Quarter1 | Quarter2 | Quarter3 | Quarter4
BS7 Supporting the  [Refurbishment of |Number of All Council 750 2000 500 500 500 500 Executive Uob Cards
delivery of aging dysfunctional water Director -
municipal infrastructure and |meters replaced. Infrastructure
) services to the water quality Percentage of Al Council 0% 100% 30% 40% 60% 100%  [Executive Report
right quality and |[testing L .
tandard existing waFer Director —
meters not in the Infrastructure
finance system & CFO
reported,
investigated and
registered.

BS9 Number of All Council 0 24 6 6 6 6 Executive Progress Report
drinking water Director —
samples tested. Infrastructure

BS10 Percentage of 7 and 9 MIG 0% 30% 0% 5% 25% 30% Executive Progress Reports
6.1km bulk water Director —
pipeline from Infrastructure
Merriespruit to
Meloding
replaced. (multi-
year project)

BS11 Percentage of 25, 27,32, WSIG 0% 30% 0% 5% 25% 30% Executive Progress Reports
asbestos cement 33 and 34 Director —

(AC) and Infrastructure
igalvanised steel

pipes in Welkom

replaced. (multi-

year project)

BS12 Percentage of 18,20,21 and| MIG 95% 100% 0% 0% 0% 100% Executive Practical
replaced old, 22 Director - Completion
galvanized pipes Infrastructure  [Certificate
to UPVC in Progress Reports
Kutlwanong
(multi-year)

47




8.5.3. Roads, Ancillaries and Developmental Maintenance

Key Performance Area

Basic Services

Programme Roads and ancillaries developmental and maintenance programs
Key Performance Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly
Item no |Objective Strategy Indicator Ward Source indicator Target Targets Responsibility [Evidence
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS13 Supporting the  [Construction of Kilometers of Ward 2 MIG Okm 2.5km Okm Okm Okm 2.5km Executive Progress
delivery of 3km pavedroads |2 paved roads and Director - Reports
municipal and stormwater stormwater Infrastructure
services to the [drainage drainage
right quality and constructed
standard
BS14 Kilometers of Ward 13 MIG Okm 2.2km Okm Okm Okm 2.2km Executive Progress
13 paved roads and Director - Reports
stormwater Infrastructure
drainage
constructed
BS15 Kilometers of Ward 12 MIG Okm 2.2km Okm Okm Okm 2.2km Executive Progress
12 paved roads and Director - Reports
stormwater Infrastructure
drainage
constructed
BS16 Kilometers of Ward 15 MIG Okm 1.5km Okm Okm Okm 1.5km Executive Progress
15 paved roads and Director - Reports
stormwater Infrastructure
drainage
constructed
BS17 Kilometers of Ward 10 MIG Okm 1.5km Okm Okm Okm 1.5km Executive Progress
10 paved roads and Director - Reports
stormwater Infrastructure
drainage
constructed
BS18 Kilometers of Ward 1 1 MIG 2.9km 3km Okm Okm Okm 3km Executive Practical
paved roads and Director - ICompletion
stormwater Infrastructure (Certificate
drainage Progress
constructed Reports
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BS19 Rebuild portion of  [Kilometers portion of| 13 and Council Okm 1.2km Okm Okm 1.2km Okm Executive Progress
Constantia Road Constantia Road 14 Director - Reports
that has been rebuilt between Infrastructure
damaged by sewer [THB200 and Dr A
between THB200 Phakathi inThabong
and Dr A Phakathi [to improve
in Thabong to traffic flow.
improve traffic
flow.

Key Performance Area Basic Services

Programme Roads and ancillaries developmental and maintenance programs

Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly [Responsibility [Evidence

Item no |Objective Strategy Indicator Source indicator Target Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS20 Supporting the  [Rebuild portion of [Kilometers portion 25 Council Okm 0.9km Okm Okm Okm 0.9km Executive Practical

delivery of Ndaki road that has [of Ndaki road and Director - ICompletion
municipal been damaged by [stormwater Infrastructure  [Certificate
services to the [stormwater in ggi';?ﬁi;ﬁtem Progress
right quality and Thandan.anl (2010) between Lois Street Reports
standard andprovide in Thandanani

the necessary (2010) and Tosa

stormwater College

drainage

BS21 Rehabilitate Kilometers portion |10,18,20,21,/ Council Okm 3.2km Okm Okm 3.2km Okm Executive Practical
portion of Du of Du Plessis Street and 22 Director - ICompletion
Plessis Street in rehabilitated Infrastructure [Certificate
Kutlwanong

BS22 Construction Percentage of 23 MIG 0% 35% 0% 0% 30% 35% Executive Progress
of multi- Multi-purpose Director - Reports
purpose community center Infrastructure
community constructed
center (multi-year
(MPCC) project)
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Key Performance Area

Basic Services

Programme

Roads and ancillaries developmental and maintenance programs

Item no

Objective

Strategy

Key Performance
Indicator

Ward

Funding
Source

Baseline
indicator

Annual
Target

Service Delivery Budget Implementation Plan Quarterly

Targets

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Responsibility

Evidence

BS23

BS24

BS25

Supporting the
delivery of
municipal
services to the
right quality and
standard

Patch 15 800 m? of
potholes in formal
roads to reduce
deterioration and
ensure safe usage

thereof m?

Square meters of
potholes in formal
roads at
Matjhabeng Central
patched to reduce
deterioration and
ensure safe usage
thereof

All

Council

3285.96 m?

7900 m?

2000 m?

2000 m?

2000 m?

1900 m?

Executive Director -
Infrastructure

lob Cards

Square meters of
potholes in formal
roads at
Matjhabeng West
patched to reduce
deterioration and
lensure safe

usage thereof

All

Council

1508 m?

3950m?

1000 m?

1000 m?

950 m?

1000m?

Executive Director -
Infrastructure

lob Cards

Square meters of
potholes in formal
roads at
Matjhabeng East
patched to reduce
deterioration

and ensure safe
usage thereof

All

Council

1072 m?

3950 m?2

1000 m?2

1000 m?

1000 m?

950 m?

Executive Director -
Infrastructure

Job Cards
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Key Performance Area

Basic Services

Programme Roads and ancillaries developmental and maintenance programs
Item no [Objective Strategy Key Performance Ward | Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly
Indicator Source indicator Target Targets Responsibility |Evidence
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS26  [Supporting the(Blade and re- Kilometres of gravelled All Council 94.94km 30km Skm Skm 10km 10km Executive Job Cards
delivery of gravel 60km of and dirt roads bladed and Director -
municipal gravel and dirt re-gravelled in Infrastructure
services to the [roads to enhance [Matjhabeng Central to
right quality |driving comfort.  |enhance driving comfort
and standard
BS27 Kilometres of gravelled All Council 17.98km 15km 3.75km 3.75km 3.75km 3.75km Executive Job Cards
and dirt roads bladed and Director -
re-gravelled in Infrastructure
Matjhabeng West to
enhance driving comfort
BS28 Kilometres of gravelled All Council 61.995km 15km 3.75km 3.75km 3.75km 3.75km Executive Job Cards
and dirt roads bladed and Director -
re-gravelled in Infrastructure
Matjhabeng East to
enhance driving comfort
Key Performance Area Basic Services
Programme Roads and ancillaries developmental and maintenance programs
Key Performance Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly
Item no |Objective Strategy Indicator Ward Source indicator Target Targets Responsibility  [Evidence
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS29 Supporting Clean 7.1km of Kilometers of stormwater All Council 9.552km 3.55km 1km 1km 1km 0.55km  |Executive Job Cards
the delivery  [lined storm water. [lined channels cleaned in Director
of municipal Matjhabeng Central. - Infrastructure
BS30 [services to Kilometers of stormwater All Council 3.204km 1.775km Okm 0.5km 0.5km 0.775km  |Executive Job Cards
the right lined channels cleaned in Director
quality and Matjhabeng West - Infrastructure
standard
BS31 Kilometers of stormwater All Council Okm 1.775km Okm 0.5km 0.5km 0.775km  |Executive Job Cards
lined channels cleaned in Director
Matjhabeng East. - Infrastructure
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Key Performance Area

Basic Services

Programme Roads and ancillaries developmental and maintenance programs
Key Performance Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly
Item no [Objective Strategy Indicator Ward Source indicator Target Targets Responsibility [Evidence
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS32 Supporting Clean 5.6km Kilometres of Executive Job Cards
the delivery  |of unlined unlined stormwater All Council 3.738km 2.8km 1km 1km Okm 0.8km Director
of municipal |storm water canals cleaned - Infrastructure
services to canalsin in Matjhabeng
the right Matjhabeng Central
BS33 quality and twice a year. Kilometres of All Council 0.175km 1.4km 0.4km 0.5km 0.5km Okm Executive Vob Cards
standard unlined Director
stormwater - Infrastructure
canals cleaned
in Matjhabeng
West
BS34 Kilometres of All Council Okm 1.4km 0.4km 0.5km 0.5km Okm Executive Job Cards
unlined Director
stormwater - Infrastructure
canals cleaned
in Matjhabeng
East
BS35 Clean and Kilometer of existing All Council 0.004km 13km 3.25km 3.25km 3.25km 3.25km  [Executive Job Cards
maintain 13km [stormwater drainage Director
of existing pipes cleaned and - Infrastructure
stormwater maintained.
drainage pipes.
BS36 Construction of [Kilometers of 30 Council Okm 0.08km Okm Okm 0.08km Okm Executive Job Cards
stormwater stormwater drainage Director
drainage at the |constructed at - Infrastructure
entrance of entrance of
IThabong in [Thabong.
\Ward 30.
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8.5.4. Electrical Distribution

Key Performance Area

Basic Services

Programme Electrical Distribution
Item Objective Strategy Key Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly
no Performance Source indicator Target Targets Responsibility  [Evidence
Indicator Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS37 Supporting Welkom- Percentage of 11 INEP 0% 70% 20% 30% 50% 70% Executive Progress Report
the delivery Provide and work completed Director - Practical
of municipal install 20MVA for the provision Infrastructure ICompletion
services to 132KV and installation of Certificate
the right quality [transformer at substation
and standard  [Urania
Substation. (multi-
year project)
BS38 Repair and Number of All Council 1181 1300 325 325 325 325 Executive lob cards
maintenance of  [streetlights Director -
streetlights to repaired Infrastructure
full functionality |and maintained
BS39 Repair and Number of high All Council 336 170 40 40 40 50 Executive lob Cards
maintenance of  |mast lights Director -
high mast lightsto [repaired Infrastructure
full functionality |and maintained
BS40 Increase Percentage of All Council 0% 85% 85% 85% 85% 85% Executive Progress Reports
households accesslunplanned Director -
to basic services |outages that are Infrastructure
(electricity) restored to
supply electricity
within industry
standard
timeframes
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8.6.

Directorate Community Services

8.6.1. Cemeteries, Parks, Sport and Recreation

Key Performance Area

Basic Services

Programme Cemeteries, Sport and Recreational Facilities
Item Objective Strategy Key Performance \Ward Funding Baseline Annual Service Delivery Budget Implementation Plan  |Responsibility Evidence
no Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter2 | Quarter3 | Quarter4
BS41 Supporting Maintenance of  [Number of public 32and9 Council 0 2 0 0 0 2 Executive Director [Job Cards
the delivery of |Public Park and parks maintained - Community Progress Reports
municipal Green Open Spaces Services
services to the
BS42 right quality and Number of trees All Council 2070 2000 500 500 500 500 |Executive Director |lob Cards
standard cared for - Community
Services
8.6.2. Waste Management
Key Performance Area Basic Services
Programme Waste Management
Item Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan  [Responsibility Evidence
no Indicator Source indicator  [Target Quarterly Targets
Quarter 1 Quarter 2 | Quarter3 | Quarter4
BS43 Supporting Solid Waste Percentage of All Council 0 90% 90% 90% 90% 90% Executive Director [Job cards
the delivery of |collection from households and - Community Progress report
municipal each household  |businesses with Services
services to the [and businesses on [access to basic level
right quality and|a weekly basis. solid waste removal
BS44 standard Resolution of Percentage of All Council 0 100% 100% 100% 100% 100%  |Executive Director [Job cards
weekly backlog households and - Community Progress report
business waste Services
removal backlogs
serviced within 48
hours
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BS45 Procurementand [Number of street bins All Council 60 500 0 0 0 500 Executive Director |Delivery Notes,
Installation of or poles installed by - Community Pictures and Reports
Street Bins or 30 June 2025 Services
poles in allsix
towns of
Matjhabeng
BS46 Establishment of  [Number of compost All Council 0 1 0 0 0 1 Executive Director (MOU
Community sites established by - Community Progress Reports
Compost Centers |30 June 2025 Services Pictures
in Matjhabeng
BS47 Identify the illegal [Number of illegal All Council 0 80 20 20 20 20 Executive Director |Progress Reports
dumps and dumping sites - Community Pictures
develop a clean-  |cleared by 30 June Services
up program 2025
8.6.3. Disaster Management and Fire Services
Key Performance Area Basic Services
Programme Disaster Management and Fire Services
Itemno |Objective Strategy Key Performance \Ward Funding Baseline /Annual Service Delivery Budget Implementation Plan  [Responsibility Evidence
Indicator Source indicator  [Target Quarterly Targets
Quarter 1 Quarter 2 |Quarter3 |Quarter4
BS48 Supporting Upgrading of Number of existing 9and 35 Council 0 1 0 0 0 1 Executive Director - |Practical
the delivery of |existing control control rooms Community Completion
municipal rooms upgraded. Services Certificate Progress
services to the Report(Photos)
right quality and
standard
8.6.4. Fleet Management
Key Performance Area Basic Services
Programme Fleet Management
Item no |Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan  [Responsibility Evidence
Indicator Source indicator Target Quarterly Targets
Quarter1 | Quarter2 | Quarter3 | Quarter4
BS49  |Supporting Establishment of a  [Number of control 27 Council 0 1 0 0 0 1 Executive Director [Delivery Notes
the delivery of  |[Fleet Control Room [rooms established - Community Official Order
municipal with a Services Photos
services to the  [Comprehensive Fleet
right quality and |Management System
standard
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8.6.5. Traffic Management and Security Services

Key Performance Area

Basic Services

Programme Traffic Management and Security Services
Itemno |Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Target Quarterly
Targets
Quarter 1 Quarter 2 | Quarter3 | Quarter4
BS50 Supporting Road safety Number of awareness |1, 2, 3,4,5, Council 3 4 1 1 1 1 Executive Director |Attendance
the delivery of awareness campaigns hosted 6,7,27,32, + Community Register
municipal services [campaigns. 33,34,19 Services Photos
to the right quality and 36
and standard
BS51 Upgrading and |Number of established | 27, 32,33 Council 0 1 0 0 0 1 Executive Director [Practical
maintenance of a  |vehicle pound and 34 + Community completion
vehicle pound Services Certificate
Progress reports
BS52 Traffic reports Number of traffic All Council 0 4 1 1 1 1 Executive Director [Traffic Reports
submitted to reports submitted to ICommunity
Finance finance department Services
BS53 Compliance with the [Number of roadblocks | 27,32, 33, Council 0 20 5 5 5 5 + Community IAttendance
National Road Traffic|or checkpoints 34, 28, 25, Services register
Act Conduct k78 conducted. 31,8,9,1,2 Community Photos
Roadblocks and and 3 Services Reports
checkpoints
BS54 Guarding and Number of electronic All Council 67 100 0 0 50 50 F Community lob Cards and
protection of systems installed at Services Reports
municipal buildings |[municipal ICommunity
and infrastructure. |Infrastructure Services
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8.7. Directorate: Human Settlement

8.7.1. Human Settlement

Key Performance Area

Basic Services

Programme Human Settlement
Itemno [Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 | Quarter2 | Quarter3 Quarter 4
BS55 Supporting the Implementation of the |Number of social All Council 0 2 0 1 0 1 Executive Social Compact
delivery social compact guide compact reports Director Human Reports
completed Settlements
and Planning
BS56 Monitoring of Number of progress All Council 4 2 0 1 0 1 Executive Report on the
incomplete subsidy reports on incomplete Director Human Incomplete
houses in all 6 subsidy houses Settlements subsidy houses
Matjhabeng towns and Planning
BS57 Disposal of 3000 sites  |Number of sites All Council 455 3000 0 0 0 3000 Executive Register of
disposed Director Human disposed and
Settlements allocated sites.
and Planning
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8.7.2. Development Planning

Key Performance Area Basic Services
Programme Development Planning
Itemno (Objective Strategy Key Performance Ward Funding Baseline | Annual | Service Delivery Budget Implementation Plan Quarterly [Responsibility Evidence
Indicator Source indicator | Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS58 Supporting the  [Review of the SDF Number of Spatial All Council 0 0 0 1 Executive Director |Approved Spatial
delivery of 2022/2023-2027/2028. |Development Plans Human Development Plans
municipal reviewed and Settlements and
services to the lapproved by Council. Planning (Council Resolution
BS59 right quality and |Formalization of informal [Number of approved | 13and | Council 0 0 0 2 Executive Director |MPT Approval
standard settlements by means of [land development 11 Human
land development applications Settlements and
applications (In-situ Planning
upgrading, subdivision,
rezoning, amendment
ofgeneral plan and/or
township establishment)
8.7.3. Development Control
Key Performance Area Basic Services
Programme Development Control
Itemno [Objective Strategy Key Performance Ward Funding | Baseline Annual Service Delivery Budget Implementation Plan Quarterly |Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS60 Creating a Municipal Number of Municipal All Council 4 4 1 1 1 1 Executive Attendance
conducive Planning Tribunal |Planning Tribunal Director Human Register
Environment for  [Meetings Meetings held Settlements Invitation
economic and Planning Minutes of
development meetings
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BS61 Contravention Number  of All Council 4 4 1 1 1 1 Executive Director  [Report on

Notices reports  on Human contravention
contravention Settlements notices
notices issued and Planning Notice letters

BS62 Land use Number of reports on All Council 4 4 1 1 1 1 Executive Director  [Reports on land
development land use development Human use development
applications applications approved Settlements lapplications

and Planning lapproved

8.7.4. Building Control

Key Performance Area Basic Services

Programme Building Control

Itemno (Objective Strategy Key Performance Ward Funding Baseline | Annual Service Delivery Budget Implementation Plan Quarterly [Responsibility Evidence

Indicator Source indicator | Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS63 Supporting the  [Conducting Number of reports on All Council 4 4 1 1 1 1 Executive Reports on building
delivery building building inspections Director - Human |inspections
of municipal inspections conducted Settlement conducted
services to Inspections Forms
BS64 the right quality |lssuing Number of reports on All Council 4 4 1 1 1 1 Executive Report on building
and contravention  |contravention notices Director - Human |contravention
standard hotices issued Settlement notices issued
Notices issued

BS65 IApproval of Number of reports on All Council 4 4 1 1 1 1 Executive Reports on building
building plans approved building Director - Human |plans applications
applications plans applications Settlement approved (Letters

of approval)

BS66 IApproval of Number of reports on All Council 0 4 1 1 1 1 Executive Reports on the
outdoor the approval of Director - Human |approved outdoor
advertising outdoor advertising Settlement advertising
applications applications applications
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8.8. Directorate Financial Management

8.8.1. Asset Management

Key Performance Area

Financial Management

Programme Assets Management
Itemno  [Objective Strategy Key Performance Ward Funding Baseline Annual |Service Delivery Budget Implementation Plan Quarterly|Responsibility  [Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 | Quarter3 | Quarter4
FM1 Ensuring sound To ensure that the |[Number of GRAP- All Council 1 1 1 0 0 0 Chief Financial GRAP - Compliant
financial Asset register is  |compliant asset Officer Asset Register
management and  [Generally register submitted to
accounting Recognized auditor general for audit
/Accounting by 31 August 2024
FM2 Practices Number of verifications| All Council 1 1 1 0 0 0 Chief Financial List/Report on
compliantand conducted on the asset Officer verified assets
reconcile with the |register ~ submitted to
General Ledger auditor general for audit
by 31 August 2024
FM3 Number of All Council 1 1 1 0 0 0 Chief Financial Reconciliation
reconciliations Officer report/register
completed betweenthe
fixed asset register and
the general ledger
submitted to auditor
igeneral foraudit by 31
/August 2024
8.8.2. Accounting Services
Key Performance Area Financial Management
Programme Accounting Services
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility [Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 | Quarter2 | Quarter3 | Quarter4
FM4 Ensuring sound  [Submit draft AFS Number of the draft All Council 1 1 1 0 0 0 Chief Financial |Draft Annual
financial for audit annual financial Officer Financial
management and statements submitted Statements
accounting to auditor general for
audit by 31 August
2024
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FM5

FM6

FM7

FM8

FM9

FM10

'To ensure Number of mSCOA All Council 1 1 Chief Financial |Draft Budget
promote good compliant draft Officer Council Resolution
governance, budget submitted to
accountability and [provincial Treasury
sound financial Number of mSCOA All Council 1 1 Chief Financial [Final Budget
management and  [compliant final Officer Proof of Submission to
accounting budget submitted Treasury
to
provincial Treasury
Number of mSCOA All Council 1 1 Chief Financial |Adjusted Budget
compliant Officer Proof of Submission to
adjustment Treasury
budget submitted
to provincial
Treasury
Number of section All Council 12 12 Chief Financial [Section 71 Reports
71 reports Officer Proof of Submission to
submitted to Treasury
provincial Treasury
Number of section All Council 4 4 Chief Financial [Section 52(d) Financial
52(d) reports Officer Report
submitted to Proof of Submission to
provincial Treasury [Treasury
Number of Mid- All Council 1 1 Chief Financial [Section 72 Report

year Budget and
Performance
Assessment reports
submitted to
provincial Treasury

submitted

Officer
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8.8.3. Supply Chain Management

Key Performance Area

Financial Management

Programme Supply Chain Management
Item no Objective Strategy Key Performance Ward Funding Baseline Annual | Service Delivery Budget Implementation Plan [Responsibility [Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 | Quarter 2 | Quarter 3| Quarter 4
FM11 Ensuring sound To ensurethatall |Number of Supply All Council 4 4 1 1 1 1 Chief Financial [SCM deviation report
financial procurement Chain Management Officer
management and |processes are deviation reports
accounting donein submitted
FM12 accordance with  |[Number of Supply All Council 4 4 1 1 1 1 Chief SCM Updated Contract
legislation Chain Management Financial Register
contracts registers Officer
updated
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FM13 Number of All Council 0 1 0 0 0 1 Chief FinanciallApproved Procurement
procurement plan Officer Plan
developed and
approved
FM14 Number of reports on All Council 0 1 0 0 0 1 Chief Financial|Report on the
theimplementation of Officer implementation of the
the procurement plan procurement plan
FM15 Number of irregular All Council 1 1 0 0 0 1 Chief Financial|lrregular Expenditure
expenditure register Officer Register
updated
8.8.4. Revenue / Credit Control Management
Key Performance Area Financial Management
Programme Revenue and Credit Control Management
Item no Objective Strategy Key Performance Ward Funding Baseline Annual |Service Delivery Budget Implementation Plan [Responsibility [Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 | Quarter 2 | Quarter 3| Quarter 4
FM16 Ensuring sound ([To ensure thatall  [Percentage of monthly All Council 55% 75% 75% 75% 75% 75%  |Chief Payment Rate on
financial revenue due to the [collection rate Financial monthly billing report
management  [municipality is Officer
and collected, well
FM17 accounting managed and Number of monthly All Council 12 12 3 3 3 3 Chief Revenue Related Policies
laccounted for. billing reports Financial Council Resolution
compiled Officer
FM18 Number of All Council 12 12 3 3 3 3 Chief Quarterly Collection
Indigent Financial Rate Report
register Officer
updated
FM19 Number of All Council 1 1 0 0 0 1 Chief Valuation roll report
supplementary Financial
\Valuation roll )
implemented Officer
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8.9. Local Economic Development

8.9.1. Trade and Investment

Key Performance Area

Local Economic Development

Programme Trade and Investment
Item Objective Strategy Key Performance Ward | Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly [Responsibility Evidence
no Indicator Source indicator | Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LED1 Creating a Improve private Number of Indabas held to All Council 2 1 0 0 0 1 Executive Director [Attendance
conducive sector stakeholder [improve the stakeholder - Local Economic |Register
environment for [relation and relations by 30 June 2025 Development Photos
economic confidence
LED2 development |Facilitate Foreign or [Number of foreign All Council 1 1 0 0 0 1 Executive Director [Investment
Local Direct investment pledge - Local Economic |Pledge Form
Investment in facilitated by 30 June 2025 Development
Municipality
LED3 Enhance public Number forums All Council 1 1 0 0 0 1 Executive Director [Attendance
private partnerships established to enhance - Local Economic |Register
on development public private partnerships Development Report
programmes on development Photos
programmes by 30 June
2025
LED4 Scale-up catalytic  |Number of catalytic All Council 0 1 0 0 0 1 Executive Director Signed
project projects facilitated by 30 I Local Economic |Memorandum of
implementation Uune 2025 Development IAgreement
LED5 LED Strategy review [Number of LED Strategy Admin | Council 0 1 0 0 0 1 Executive Director [Approved LED
reviewed by 30 June 2025 - Local Economic [strategy
Development ICouncil
Resolution
LED6 Number of Businesses All Council 0 1 0 0 0 1 Executive Director Memorandum of
assisted with Investment - Local Economic |Agreement
incentives by 30 June 2025 Development
LED7 Facilitate the Number of phases All Council 2 2 0 1 0 1 Executive Director [Council
development of completed SEZ - Local Economic |Resolution
Special Economic  |establishment by 30 June Development Cabinet Approval
Zone (SEZ) for 2025
industrialization of
Gas energy
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8.9.2. Small Medium, Micro Enterprise Development

Key Performance Area

Local Economic Development

Programme Small Medium, Micro Enterprise Development
Iltem no Objective Strategy Key Performance Ward Funding Baseline | Annual | Service Delivery Budget Implementation Plan |Responsibility [Evidence
Indicator Source indicator | Target Quarterly Targets
Quarter1 | Quarter2 | Quarter 3 | Quarter 4
LED8 Creating a conducive |Development of small, Number of SMMEs All Council 4 2 0 0 0 2 Executive Photos
environment for medium, and micro funding support Director - Local |Attendance
economic enterprise (SMME) facilitated by 30 June Economic Registers
development 2025 Development
LED9 Facilitate capacity Number of training All Council 8 8 2 2 2 2 Executive Attendance
development of SMMEs  |workshops facilitated Director - Local |Register Agenda
by 30 June 2025 Economic Photos
Development
LED10 Number of All Council 2 2 0 0 1 1 Executive Attendance
exhibitions held by 30 Director - Local |Register Photos
June 2025 Economic
Development
8.9.3. Agriculture and Rural Development
Key Performance Area Local Economic Development
Programme Agriculture and Rural Development
Item no Objective Strategy Key Performance Ward Funding | Baseline | Annual Service Delivery Budget Implementation Plan  [Responsibility [Evidence
Indicator Source |indicator| Target Quarterly Targets
Quarter1 | Quarter2 | Quarter3 | Quarter4
LED11 Creating a conducive [Improve access to Number of emerging All Council 1 1 0 0 0 1 Executive Signed
environment for market for emerging farmers assisted with Director - Local [Memorandum
economic farmers access to markets by Economic lof Agreement
development 30 June 2025 Development
LED12 Facilitation of Number of programs All Council 2 2 0 0 0 2 Executive IAttendance
agricultural education  [facilitated for Director - Local [Register Agenda
programs Beneficiaries by 30 Economic Photos
June 2025 Development
LED13 Farmers supported Number of farmers All Council 0 1 0 0 0 1 Executive Progress Report
program for agro- supported for agro- Director - Local [Photos
processing processing by 30 June Economic IAttendance
2025 Development  [Register
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LED14 Council owned farm Number of farms All Council 0 2 0 0 0 2 Executive Report on the
maintenance maintained by 30 June Director - Local farms
2025 Economic maintained
Development
LED15 Allocation of agricultural [Number of All Council 5 5 0 2 2 1 Executive Signed Lease
land to farmers beneficiaries allocated Director - Local |Agreement
farms by 30 June 2025 Economic
Development
LED16 Commonage Policy Number of Policy All Council 0 1 0 0 0 1 Executive ICommonage
review developed by 30 June Director - Local [Policy
2025 Economic ICouncil
Development [Resolution
LED17 Agricultural Number of strategies All Council 0 1 0 0 0 1 Executive IAgricultural
Development Strategy  [developed by 30 June Director - Local [Development
2025 Economic Strategy
Development  (Council
Resolution
8.9.4. Minerals and Energy
Key Performance Area Local Economic Development
Programme Minerals and Energy
Item no Objective Strategy Key Performance Ward Funding | Baseline | Annual |Service Delivery Budget Implementation Plan Quarterly Responsibility [Evidence
Indicator Source indicator Target Targets
Quarter1 | Quarter2 Quarter 3 Quarter 4
LED18 Creating a Optimize the Number of SLP All Council 2 2 0 1 0 1 Executive IApproved Project
conducive utilization of Social  |projects facilitated Director - Local [Letter
environment for  [Labour Plan (SLP) by 30 June 2025 Economic Memorandum of
economic and Corporate Development  |Agreement
development Social Responsibility
LED19 Funding for Number  of All Council 2 2 0 1 0 1 Executive IApproved Project
leconomic Corporate Social Director - Local |[Letter
diversification Responsibility Economic Memorandum of
programmes projects facilitated Development  |Agreement
by 30 June 2025
LED20 Small scale mining Number of small- All Council 1 1 0 0 0 1 Executive Letter of Support
scale mining Director - Local
Facilitated by 30 Economic
June 2025 Development
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8.9.5. Tourism

Key Performance Area

Local Economic Development

Programme Tourism
Item no Objective Strategy Key Performance Ward Funding | Baseline Annual Service Delivery Budget Implementation Plan Responsibility [Evidence
Indicator Source | indicator Target Quarterly Targets
Quarter1 | Quarter2 |Quarter3| Quarter4
LED21 Creating a conducive [Enhance the Number of tourism All Council 3 2 0 0 1 1 Executive IAttendance
environment for implementation of the |events facilitated by Director -Local [Registers
economic development|[Tourism Strategy 30 June 2025 Economic Photos
Development
LED22 ITourism  Marketing  |Number of Tourism All Council 0 1 0 0 0 1 Executive [Tourism
Strategy Development  [Marketing Strategies Director -Local [Marketing
developed by 30 June Economic Strategy
2025 Development
LED23 [Tourism development  |Number of tourism All Council 2 1 0 0 0 1 Executive IAttendance
Qwareness campaigns Director -Local [Registers
conducted by 30 June Economic Photos
2025 Development
8.9.6. LED Facility Management
Key Performance Area Local Economic Development
Programme Facility Management
Item no Objective Strategy Key Performance Ward Funding | Baseline | Annual Service Delivery Budget Implementation Plan Responsibility [Evidence
Indicator Source | indicator | Target Quarterly Targets
Quarter1 | Quarter2 | Quarter3 Quarter 4
LED24 Creating a conducive [Refurbishment of [Number of facilities 30 Council 0 1 0 0 0 1 Executive Invoices
environment for Municipal Commercial  |refurbished by 30 Director - Local [Memorandum
economic facilities June 2025 Economic of Agreement
development Development  |Practical
Completion
Certificate
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9. Resourcing of the strategic activities of the municipality (Table SA25)

F$184 Matjhabeng - Supporting Table 5B14 Adjustments Budget - monthly revenue and expenditure - 28101/2025

Medium Term Revenue and Expendifure

Budget Year 20425
Deseripton Rel Budget Year gﬂzrm:r Budget Year
July August Sept October : Movember : December | January © February March April May June WWE N HET
Outcome  Outcome : Outcome : Outcome : Outcome : Outcome | Outcome : Budget Budget Budget Budget Budget | Adjusted @ Adjusted : Adjusted
R thousands Budget Budget Budget
Revenue By Source
Exchange Revenue
Service charges - Elecicly 16,15 ks B9 67.2% 61819 045 1 66,098 66,09 66,0% 68089 9 58 G718 026 12BN
Service charges - Waker 1Y ¥ 5% $5% Joolt B 56 - s s B4 8 1 BB THIR TIRXS
Senvice charges - Waste Water Management 15 0 025 0 0 PR - 19,68 19,685 19,685 19,685 uml o e DA M
Semvice charges - Waste Mansgement 13,18 126% 124% 1239 jrat] 12319 12768 12768 12768 12768 BT 1R %08 18
Inirest eamed fom Receivables 4176 g L 53 4165 0% - EEEN B B B 078 @w - pifl
Interest eamed fom Curment and Non Cumert Assets 1 q ) B % b - o &) &) L] 2m i1 in 5415
Dividends - - 3 - - l§ - ] ] ] 3 () L] 2 4
Reniz fom Fixed Assels 190 20 1% 1910 19 208 L} M 219 249 49 155 B 31,666 -
Licence and pemits i b | 18 1% i 19 19 19 19 () i m -
Cperaiond Revenue 1 1041 b 11% 673 161 F) o u LNf T M Rl RIS B9
Nan-Exchange Revenue
Propery razs 0% 2510 025% K 0K nm 4216 4216 #1216 41216 LTI /A B 1)
Surcharges and Taves - - - -
Fines, penaltes and foreis 9 i 18 0 % 112 8 0% 2% 2% 4% 19,288 Pk 3780 -
Licences or permis - - - -
Transkr and subsidies - Operaiond 55 /) 1067 843 % Om - 61451 61 451 61451 o 451 G4 TR A TIER
Inirest 6,763 0,088 653 6,880 6,32 0,54 - 4615 4615 461 461 445 B - -
Gans on tisposdl of Assets - - - - - - - 530 530 530 530 24m 63,600 67416 8,716
Disconinued Operafons - - - -
Total Revenue MEAT BT 10 A0 INRY: A0S TOM: MTRE:  MTBRG: IS MIE6:  6NMG|  ADTIATE 4 M6MT: 4500140
F$184 Matihabeng - Supporting Table SB14 Adjustments Budget - monthly revenue and expenditure - 2810112025
Budge Year W5 Tedium Term Revenue and Expenditure
Descripton Rel Budget Year gﬂ?ﬁ?ﬁt‘% Budget Year
uly August Sept. October § November : December | January : February March April May June AL MAEE | 0T
QOutcome : Outcome : Outcome : Outcome : Outcome : Outcome | Outcome : Budget Budget Budget Budget Budget | Adjusted : Adjusted : Adjusted
R thousands Budget Budget Budget
Expenditure By Tyne
Employes relzed costs %% 8 05 Lokl 81,30 AH 3,061 = 823 823 823 08 1E) w0079 10850
Remuneraion of counclloes 7 T 7t T i i = 145 145 145 145 18 g ua 31
Bulk purchases - ceetety 1066%:  (20.%9) PiL CH VAL S e - 6 6 6 el MeHr| TR THE: T
Invericey congumed (113,099) B4t B WS 483 7,106 7o 9469 9459 9459 H49: WE) W 1A W
Dett impzment - - - - - - - 4% 4% 4% 049 WA WM - -
Deoreciaion and amorission - - - - - - - ik} ik ik Ned: WA MWW B -
Inrest 15 § bk Ll b b - 1475t 1475t 1475t 1475t 56| M9 Mepl: M
Contracied services Pl LV 13%0 Pl 56 e 10% 11563 11563 11563 11563 Ba%| MR 0eAmE 0
Transkes and subsidies - - - - - - - B B % % (62%) ) 14 13
Imecoverebie debs wnken of - pi} 3 516 963 4649 - £ £ £ £ 843 1000 - 710U
Operabond cose 9% 1048 94 1006 14m bl i pipii pipii pipii pipii e W B Wk
Losses on dspossl of Asses = = = = = = = = = = = - - - -
(e Losszs = = = = = = = = = = = - - - -
Total Expenditure 03357  (16628): 170000  GOZOTG:  fe0ATh:  JABH AT WA A0 WA AN  1A03M| 403 3T 1M4IR
Surplusi(Defici) wpm: Wan: (3568 GROB4: 14004 4l (571 (04 (5TI: (AT (BUM9) (TN WA 1488
Transkrs and subsidies - capial (monetzry alocaions) [All) 128% 11,609 0 9445 45018 - 152 1525 1525 1525 RO MiEEE o A 19
Transfes and subgides - capial (nond - ol - - - - - - - - - - - - - - -
Surplusi(Deficit) after eapital transfers & contributions L L N ) e Ml 4l (476} (476} (476} (76 (ES8)  NATM GROGNE 1376400
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10. Expenditure Classification

Expenditure Classification Anticipated Expenditure
Personnel Expenditure 999 676 000
General Expenses 203 153 000
Repairs and Maintenance 381862 000
Contracted Services 174 566 000
Total 1759 570 000

11. Municipal Staffing

Staffing and Budget Number of Posts Rand Value
Management 76
Professionals 163
Technicians and Trade Workers 162
Community and Personal Services Workers 378
Clerical and Administrative Workers 221
Machine Operators and Drivers 94
Craft & Related Trades 10
General Workers 951
Total 2055 999 676 000
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12.Recommendations and Approval
Recommended and submitted by the Acting Municipal Manager to the Acting Executive Mayor for consideration and
approval on 27" February 2025.

MR. T PANYANI
ACTING MUNICIPAL MANAGER — MATJHABENG LOCAL MUNICIPALITY

COUNCILLOR H MOKHOMO
ACTING EXECUTIVE MAYOR: MATJHABENG LOCAL MUNICIPALITY
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13. ANNEXURE A—MFMA CIRCULAR 88 (2024/2025)

C88 Code | Output Indicators for Quarterly Reporting Baseline Annual target
Number of dwellings provided with connections to mains electricity supply

EE1.11 by the municipality 8 60
Percentage of unplanned outages that are restored to supply within

EE3.11 industry standard timeframes 97% 100%

EE3.21 Percentage of planned maintenance performed 47% 100%
Average number of days taken to process building plan applications of

HS2.22 less than 500 square meters 26.58 30

TR4.21 Percentage of municipal bus services 'on time' 0% 0%
Percentage of scheduled municipal bus trips that are universally

TR5.31 accessible 0% 0%
Percentage of surfaced municipal road lanes which has been resurfaced

TR6.12 and resealed 0% 0%

TR6.13 KMs of new municipal road network 0 0
Percentage of reported pothole complaints resolved within standard

TR6.21 municipal response time 0% 100%

WS1.11 Number of new sewer connections meeting minimum standards 136 136

WS2.11 Number of new water connections meeting minimum standards 136 136
Percentage of callouts responded to within 48 hours

WS3.11 (sanitation/wastewater) 71% 75%

WS3.21 Percentage of callouts responded to within 48 hours (water) 70% 75%
Percentage compliance with the required attendance time for structural

FD1.11 firefighting incidents 70% 80%
Percentage of total municipal operating expenditure spent on contracted

LED1.11 services physically residing within the municipal area 100% 100%
Number of work opportunities created through Public Employment
Programmes (incl. EPWP, CWP and other related employment

LED1.21 programmes) 3105 3200
Percentage of the municipality's operating budget spent on indigent relief

LED2.12 for free basic services 44% 50%

LED3.11 Average time taken to finalise business license applications 0 21
Average number of days from the point of advertising to the letter of

LED3.31 award per 80/20 procurement process 4194 4680
Percentage of municipal payments made to service providers who

LED3.32 submitted complete forms within 30-days of invoice submission 100% 1%

GGl.21 Staff vacancy rate 48% 10%

GG1.22 Percentage of vacant posts filled within 3 months 0% 100%
Percentage of ward committees with 6 or more ward committee members

GG2.11 (excluding the ward councillor) 100% 100%
Percentage of wards that have held at least one councillor-convened

GG2.12 community meeting 246% 100%
Percentage of official complaints responded to through the municipal

GG2.31 complaint management system 0% 100%




GG5.11 Number of active suspensions longer than three months 3 6
GG5.12 Quarterly salary bill of suspended officials 0 Rim
FM1.11 Total Capital Expenditure as a percentage of Total Capital Budget 58% 95%
Total Operating Expenditure as a percentage of Total Operating
FM1.12 Expenditure Budget 99% 90%
Total Operating Revenue as a percentage of Total Operating Revenue
FM1.13 Budget 82% 90%
Service Charges and Property Rates Revenue as a percentage of
FM1.14 Service Charges and Property Rates Revenue Budget 87% 90%
FM1.21 Funded budget (Y/N) (Municipal) 0 2
FM3.11 Cash/Cost coverage ratio -0.44 2.1
FM3.13 Trade payables to cash ratio 0.063 15
FM3.14 Liquidity ratio 0.17 15
FM4.31 Creditors payment period 935.473 30
Percentage of total capital expenditure funded from own funding
FM5.11 (Internally generated funds + Borrowings) 50% 80%
Percentage of awarded tenders [over R200k], published on the
FM6.12 municipality’s website 100% 100%
FM6.13 Percentage of tender cancellations 0 0
FM7.11 Debtors’ payment period 854.463 30
FM7.12 Collection rate ratio 54% 81%
C88 Code | COMPLIANCE INDICATORS FOR QUARTERLY REPORTING Baseline
C1 Number of signed performance agreements by the MM and section 56 managers: 8
C2 Number of ExCo or Mayoral Executive meetings held: 42
C3 Number of Council portfolio committee meetings held: 14
Cc4 Number of MPAC meetings held: 10
Number of formal (minuted) meetings between the Mayor, Speaker and MM were held to
C6 deal with municipal matters: 0
Cc7 Number of formal (minuted) meetings - to which all senior managers were invited- held: 42
C8 Number of councillors completed training: 0
C9 Number of municipal officials completed training: 0
C10 Number of work stoppages occurring: 0
Cl1 Number of litigation cases instituted by the municipality: 16
C12 Number of litigation cases instituted against the municipality: 109
C13 Number of forensic investigations instituted: 0
Cl4 Number of forensic investigations concluded: 0
C15 Number of days of sick leave taken by employees: 13938
C17 Number of temporary employees employed: 0
C18 Number of approved demonstrations in the municipal area: 0
Number of recognised traditional and Khoi-San leaders in attendance (sum of) at all council Not applicable to
C19 meetings: MLM




C20 Number of permanent environmental health practitioners employed by the municipality: 0
C22 Number of Council meetings held: 20
C23 Number of disciplinary cases for misconduct relating to fraud and corruption: 4
C24 Number of council meetings disrupted 0
C25 Number of protests reported 0
C26 R-value of all tenders awarded Panel
Number of all awards made in terms of Section 36 of the MFMA Municipal Supply Chain
c27 Management Regulations: 17
R-value of all awards made in terms of Section 36 of the MFMA Municipal Supply Chain
C28 Management Regulations: R10 329 300,00
C29 Number of approved applications for rezoning a property for commercial purposes: 0
C30 Number of business licenses approved: 10
C32 Number of positions filled with regard to municipal infrastructure: 615
C33 Number of tenders over R200 000 awarded: 33
C34 Number of months the Municipal Managers' position has been filled (not Acting): 4
C35 Number of months the Chief Financial Officers' position has been filled (not Acting): 5
C36 Number of vacant posts of senior managers: 1
C38 Number of filled posts in the treasury and budget office: 153
C40 Number of filled posts in the development and planning department 58
C42 Number of registered engineers employed in approved posts 0
C43 Number of engineers employed in approved posts: 0
Ca4 Number of discliplinary cases in the municipality: 4
C45 Number of finalised disciplinary cases: 0
Ca7 Number of waste management posts filled: 285
C49 Number of electricians employed in approved posts: 22
C51 Number of filled water and wastewater management posts: 3
Number of customers provided with an alternative energy supply (e.g. LPG or paraffin or
C56 biogel according to supply level standards) 0
Number of registered electricity consumers with a mini grid-based system in the municipal
C57 service area 0
C58 Total non-technical electricity losses in MWh (estimate) 26205828
C59 Number of municipal buildings that consume renewable energy 0
Cé61 Total number of chemical toilets in operation 0
C63 Total volume of water delivered by water trucks 0
Co64 R-value of all direct municipal vehicle operational costs for public transport 0
C65 Total number of scheduled public transport access points 0
C67 Number of paid full-time firefighters employed by the municipality 58
C68 Number of part-time and firefighter reservists in the service of the municipality 0
C69 Number of 'displaced persons' to whom the municipality delivered assistance 0
C71 Number of procurement processes where disputes were raised 0
C73 Number of structural fires occurring in informal settlements 184
C74 Number of dwellings in informal settelements affected by structural fires (estimate) 184




Number of SMMEs and informal businesses benefitting from municipal digitisation support
C76 programmes rolled out directly or in partnership with other stakeholders 0
B-BBEE Procurement Spend on Empowering Suppliers that are at least 51% black owned
cr7 based 0
B-BBEE Procurement Spend on Empowering Suppliers that are at least 30% black women
C78 owned 0
B-BBEE Procurement Spend from all Empowering Suppliers based on the B-BBEE
C79 Procurement 0
Cc81 Number of new business license applications 27
C83 Number of building plans approved after first review 531
C84 Number of building plans submitted for review 531
C85 Number of business licenses renewed 0
C86 Number of households in the municipal area registered as indigent 21786
Number of meetings of the Excutive or Mayoral Committee postponed due to lack of
C89 guorum 42
C92 Number of agenda items deferred to the next council meeting 0
C93 Number of awards made in terms of SCM Reg 32 0
Co4 Number of requests approved for deviation from approved procurement plan 0
C98 Number of building plan applications approved 531
C99 Number of electricity connection applications received 0
C88 Code OUTPUT INDICATORS FOR ANNUAL REPORTING
EE4.12 Installed capacity of approved embedded generators on the municipal distribution network
EE4.12(1) (1) Sum of all embedded generation installation capacities among municipal customer base
ENV1.12 Percentage of AQ monitoring stations providing adequate data over a reporting year
ENV1.12(1) (1) Number of fully operational AQ monitoring stations
ENV1.12(2) (2) Total number of government owned (all spheres) monitoring stations within municipal area
ENV3.11 Percentage of known informal settlements receiving basic refuse removal services
ENV3.11(1) (1) Number of informal settlements receiving waste handling services
ENV3.11(2) (2) The total number of recognised informal settlements
ENV4.11 Percentage of biodiversity priority area within the municipality
ENV4.11(1) (1) Total land area in hectares classified as "biodiversity priority areas"
ENV4.11(2) (2) Total municipal area in hectares
ENV4.21 Percentage of biodiversity priority areas protected
ENV4.21(1) (1) Area of priority biodiversity area in hectares which is protected
ENV4.21(2) (2) Total area identified as a priority biodiversity area in hectares
ENV4.21(3) (2) Total area identified as a priority biodiversity area
HS1.12 Number of serviced sites

HS1.12(1)

(1) Number of all sites serviced receiving all three of the basic services.




HS1.31 Number of informal settlements assessed (enumerated and classified)
(1) Number of informal settlements enumerated and classified according to the UISP categorisation, or
HS1.31(1) | equivalent.
Number of residential properties developed through state-subsidised human settlements programmes
HS2.21 entering the municipal valuation roll
(1) Number of all residential properties that have benefited from state-subsidised human settlements
HS2.21(1) | programmes that have entered the municipal valuation roll
TR5.11 Number of scheduled public transport access points added
TR5.11(1) (1) Number of scheduled public transport service access points added
TR6.11 Percentage of unsurfaced road graded
TR6.11(1) (1) Kilometres of municipal road graded
TR6.11(2) (2) Kilometres of unsurfaced road network
WS5.31 Percentage of total water connections metered
WS5.31(1) (1) Number of water connections metered
WS5.31(2) (2) Number of connections unmetered
GG3.12 Percentage of councillors who have declared their financial interests
GG3.12(1) (1) Number of councillors that have declared their financial interests
GG3.12(2) (2) Total number of municipal councillors
FM2.21 Cash backed reserves reconciliation at year end
FM2.21(1) (1) Actual Cash and Cash Equivalents
FM2.21(2) (2) Long Term Investment
FM2.21(3) (3) Unspent grants
FM2.21(4) (4) Statutory requirement
FM2.21(5) (5) Working capital requirements
FM2.21(6) (6) Other provisions
FM2.21(7) (7) Long term investment committed
FM2.21(8) (8) Reserves to be cash backed
FM3.12 Current ratio (current assets/current liabilities)
FM3.12(1) (1) Current assets
FM3.12(2) (2) Current liabilities
Irregular, Fruitless and Wasteful, Unauthorised Expenditure as a percentage of Total Operating
FM4.11 Expenditure
FM4.11(1) (1) Irregular expenditure
FM4.11(2) (2) Fruitless and Wasteful expenditure
FM4.11(3) (3) Unauthorised expenditure
FM4.11(4) (4) Total Operating Expenditure
FM5.12 Percentage of total capital expenditure funded from capital conditional grants
FM5.12(1) (1) Total Capital Transfers (provincial and national capital conditional grants)
FM5.12(2) (2) Total Capital Expenditure
FM5.21 Percentage of total capital expenditure on renewal/upgrading of existing assets
FM5.21(1) (1) Total costs of Renewal and Upgrading of Existing Assets
FM5.21(2) (2) Total Capital Expenditure
FM5.22 Renewal/Upgrading of Existing Assets as a percentage of Depreciation/Asset impairment




FM5.22(1)

(1) Total costs of Renewal and Upgrading of Existing Assets

)
FM5.22(2) (2) Depreciation
FM5.22(3) (3) Asset impairment)
FM5.31 Repairs and Maintenance as a percentage of property, plant, equipment and investment property
FM5.31(1) (1) Total Repairs and Maintenance Expenditure
FM5.31(2) (2) Property, Plant and Equipment
FM5.31(3) (3) Investment Property (Carrying Value)
FM7.31 Net Surplus /Deficit Margin for Electricity
FM7.31(1) (1) Total Electricity Revenue
FM7.31(2) (2) Total Electricity Expenditure
FM7.32 Net Surplus /Deficit Margin for Water
FM7.32(1) (1)Total Water Revenue
FM7.32(2) (2) Total Water Expenditure
FM7.33 Net Surplus /Deficit Margin for Wastewater
FM7.33(1) (1) Total Sanitation and Waste Water Revenue
(2) Total Sanitation and Waste Water
FM7.33(2) Expenditure
FM7.34 Net Surplus /Deficit Margin for Refuse
FM7.34(1) (1) Total Refuse Revenue
FM7.34(2) (2) Total Refuse Expenditure
OUTCOME INDICATORS FOR ANNUAL REPORTING
EE4.4 Percentage total electricity losses
EE4.4(1) (1) Electricity Purchases in kWh
EE4.4(2) (2) Electricity Sales in kWh
ENV5.2 Recreational water quality (inland)
(1) Number of inland water sample tests within the 'targeted range' for intermediate contact recreational
ENV5.2(1) | water use
ENV5.2(2) (2) Total number of sample tests undertaken
HS3.5 Percentage utilisation rate of community halls
HS3.5(1) (1) Sum of hours booked across all community halls in the period of assessment
HS3.5(2) (2) Sum of available hours for all community halls in the period of assessment.
HS3.6 Average number of library visits per library
HS3.6(1) (1) Total number of library visits
HS3.6(2) (2) Count of municipal libraries
HS3.7 Percentage of municipal cemetery plots available
HS3.7(1) (1) Number of available municipal burial plots in active municipal cemeteries
HS3.7(2) (2) Total capacity of all burial plots in active municipal cemeteries
TR6.2 Number of potholes reported per 10kms of municipal road network
TR6.2(1) (1) Number of potholes reported
TR6.2(2) (2) Kilometres of surfaced municipal road network
WS3.1 Frequency of sewer blockages per 100 KMs of pipeline
WS3.1(1) (1) Number of blockages in sewers that occurred

WS3.1(2)

(2) Total sewer length in KMs




WS3.2 Frequency of water mains failures per 100 KMs of pipeline
WS3.2(1) (1) Number of water mains failures (including failures of valves and fittings
WS3.2(2) (2) Total mains length (water) in KMs
WS3.3 Frequency of unplanned water service interruptions
WS3.3(1) (1) Number of unplanned water service interruptions
WS3.3(2) (2) Total number of water service connections
WS4.1 Percentage of drinking water samples complying to SANS241
WS4.1(1) (1) Number of water sample tests that complied with SANS 241 requirements
WS4.1(2) Total number of water sample tests undertaken
WS4.2 Percentage of wastewater samples compliant to water use license conditions
(1) Number of wastewater samples tested per determinant that meet compliance to specified water use
WS4.2(1) license requirements
WS4.2(2) (2) Total wastewater samples tested for all determinants over the municipal financial year
WS5.1 Percentage of non-revenue water
WS5.1(1) (1) Number of Kilolitres Water Purchased or Purified
WS5.1(2) (2) Number of kilolitres of water sold
WS5.2 Total water losses
WS5.2(1) (1) System input volume
WS5.2(2) (2) Authorised consumption
WS5.2(3) (3) Number of service connections
WS5.4 Percentage of water reused
WS5.4(1) (1) 1.a Direct use of treated municipal wastewater (not including irrigation)
WS5.4(2) (2) 1.b Direct use of treated municipal wastewater for irrigation purposes
WS5.4(3) (3) System input volume
GGl.1 Percentage of municipal skills development levy recovered
GG1.1(1) (1) R-value of municipal skills development levy recovered
GG1.1(2) (2) R-value of the total qualifying value of the municipal skills development levy
GGl.2 Top management stability
(1) Sum of standard working days, in the reporting period, that each S56 and S57 post was occupied by a
GG1.2(1) fully appointed official (not suspended or vacant) with a valid signed contract and performance agreement)
GG1.2(2) (2) Aggregate working days for all S56 and S57 Posts
Percentage of ward committees that are functional (meet four times a year, are quorate, and have an
GG2.1 action plan)
GG2.1(1) (1) Functional ward committees
GG2.1(2) (2) Total number of wards
GG4.1 Percentage of councillors attending council meetings
GG4.1(1) (1) The sum total of councillor attendance of all council meetings
GG4.1(2) (2) The total number of council meetings
GG4.1(3) (3) The total number of councillors in the municipality
FM1.1 Percentage of expenditure against total budget
FM1.1(1) (1) Total expenditure (operating + capital)

FM1.1(2)

(2) Total budget (operating + capital)




Percentage of total operating revenue to finance total debt (Total Debt (Borrowing) / Total operating
revenue)

(1) Debt (Short Term Borrowing + Bank Overdraft + Short Term Lease + Long Term Borrowing + Long
Term Lease)

(2) Total Operating Revenue

(3) Operating Conditional Grant

Percentage change in cash backed reserves reconciliation

(1) Cash backed reserves (previous year)

(2) Cash backed reserves (current year)

Percentage change in cash and cash equivalent (short term)

(1) Cash and cash equivalent (Current year)

(2) Cash and cash equivalent (Previous year)

Percentage change of unauthorised, irregular, fruitless and wasteful expenditure

(1) Irregular expenditure (previous year)

2) Fruitless and Wasteful expenditure (previous year)

3) Unauthorised expenditure (previous year)

4) Irregular expenditure (current year)
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5) Fruitless and Wasteful expenditure (current year)

(6) Unauthorised expenditure (current year)

Percentage of total operating expenditure on remuneration

(1)Employee Related Costs

(2) Councillors' Remuneration

(3) Total Operating Expenditure

Percentage of total operating expenditure on contracted services

(1) Contracted Services

(2) Total Operating Expenditure

Percentage change of own funding (Internally generated funds + Borrowings) to fund capital
expenditure

(1) Internally Generated Funds (current year)

(2) Borrowings (current year)

(3) Internally Generated Funds (previous year)

(4) Borrowings (previous year)

Percentage change of renewal/upgrading of existing Assets

(1) Total costs of Renewal and Upgrading of Existing Assets (current year)

(2) Total costs of Renewal and Upgrading of Existing Assets (previous year)

Percentage change of repairs and maintenance of existing infrastructure

(1) Repairs and maintenance expenditure (current year)

(2) Repairs and maintenance expenditure (previous year)

Percentage change in Gross Consumer Debtors’ (Current and Non-current)

(1) Gross consumer debtors (previous year)

(2) Gross consumer debtors (current year

Percentage of Revenue Growth excluding capital grants

(1) Total Revenue Excluding Capital Grants (current year)




FM7.2(2)

(2) Total Revenue Excluding Capital Grants (previous year)

FM7.3 Percentage of net operating surplus margin
FM7.3(1) (1)Total Operating Revenue
FM7.3(2) (2)Total Operating Expenditure
COMPLIANCE INDICATORS FOR ANNUAL REPORTING
C5 Number of recognised traditional leaders within your municipal boundary
C21 Number of approved environmental health practitioner posts in the municipality
C31 Number of approved posts in the municipality with regard to municipal infrastructure:
C37 Number of approved posts in the treasury and budget office:
C39 Number of approved posts in the development and planning department:
C41 Number of approved engineer posts in the municipality:
C46 Number of approved waste management posts in the municipality:
C48 Number of approved electrician posts in the municipality:
C50 Number of approved water and wastewater management posts in the municipality:
C52 Number of maintained sports facilities
C53 Square meters of maintained public outdoor recreation space
C54 Number of municipality-owned community halls
C60 Total number of sewer connections
C62 Total number of Ventilation Improved Pit Toilets (VIPS)
C80 Date of the last Council adopted Development Charges policy
Value of Commercial Projects Constructed by adding all of the estimated costs of construction values on
C82 building permits
C95 Number of residential properties in the billing system
C96 Number of non-residential properties in the billing system
Cco7 Number of properties in the valuation roll
COMPLIANCE QUESTIONS FOR ANNUAL REPORTING
Q1. Does the municipality have an approved Performance Management Framework?
Q2. Has the IDP been adopted by Council by the target date?
Q3. Does the municipality have an approved LED Strategy?
Q4. What are the main causes of work stoppage in the past quarter by type of stoppage?
How many public meetings were held in the last quarter at which the Mayor or members of the
Q5. Mayoral/Executive committee provided a report back to the public?
Q6. When was the last scientifically representative community feedback survey undertaken in the municipality?
What are the biggest causes of complaints or dissatisfaction from the community feedback survey? Indicate
Q7. the top four issues in order of priority.
Please list the locality, date and cause of each incident of protest within the municipal area during the reporting
Q8. period:
Q9. Does the municipality have an Internal Audit Unit?
Q10. Is there a dedicated position responsible for internal audits?
Q11. Is the internal audit position filled or vacant?
Q12. Has an Audit Committee been established? If so, is it functional?
Q13. Has the internal audit plan been approved by the Audit Committee?




Q14. Has an Internal Audit Charter and Audit Committee charter been approved and adopted?
Q15. Does the internal audit plan set monthly targets?
Q16. How many monthly targets in the internal audit plan were not achieved?

Does the Municipality have a dedicated SMME support unit or facility in place either directly or in partnership
Q17. with a relevant roleplayer?
Q18. What economic incentive policies adopted by Council does the municipality have by date of adoption?
Q19. Is the municipal supplier database aligned with the Central Supplier Database?

What is the number of steps a business must comply with when applying for a construction permit before final
Q20. document is received?

Please list the name of the structure and date of every meeting of an official IGR structure that the municipality
Q22 participated in this quarter:

Where is the organisational responsibility for the IGR support function located within the municipality (inclusive
Q23. of the reporting line)?
Q24. Is the MPAC functional? List the reasons why if the answer is not 'Yes'.

Q25.

Has a report by the Executive Committee on all decisions it has taken been submitted to Council this financial
year?




